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Carolina is the manager over the Strategic Business Unit in the Development Services Department of the 
City of Dallas. 

She has been working for the City of Dallas since 2012 and since then she has held different positions all 
which have been within Development Services and all focused in the different stages of the Development 
Process. She began her career with the City at the Permit Center in Building Inspections as a Senior Plans 
Examiner and later transition to manage that section. Her experience also includes working as a Senior 
Planner in Current Planning handling zoning changes and later as the Interim Planning manager over that 
section before moving to Strategic Business Unit in 2020 as a Senior Development Coordinator where she 
was promoted to her current position. 

 

 

 


