
A/E/C Committee Meeting

RHCA . . . the leader in Diversity Inclusion
Networking and building business relationships and opportunities

1Join us on Social Media    #DFWRHCA   @DFWRHCA

March 08, 2023

Disclaimer: This webinar is not intended for press purposes. If you are part the press, please disconnect. 
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Housekeeping Rules

· Keep yourself muted throughout the meeting

· Please make sure to stay for the whole meeting

· Presentation will be emailed

· Q&A will be after each presentation

· Ask questions in the chat 

· Please make sure to keep your camera on, at all times

· If you get logged out, please re-login using the same link 
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Welcome
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Committee Introductions
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Guest Speaker

Nikita (Niki) Watts
Senior Capital Projects Officer

Property Management
City of Fort Worth

nikita.watts@fortworthtexas.gov

mailto:nikita.watts@fortworthtexas.gov


PROPERTY 
MANAGEMENT
DEPARTMENT

PRESENTATION SUBTITLE



7TEACH A COURSE

Planning  
Assessments

Studies

Programming

Scope 
Development

Advertisement Design Construction
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CFW ARCHITECTURAL SERVICES TEAM

Sr. CIP Officer
Nikita Watts

Construction 
Manager

Jackson Jones

Construction 
Inspector 

(Civil/Structural)

Construction 
Inspector 

(Plumbing & HVAC)

Construction 
Inspector 

(Building Envelope 
and Quality Control)

Project Managers 
(3 Registered 
Architects)
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DESIGN PENDING ESTIMATED
Fire Station 16 
(2022 Bond) 

$    10,450,000 

Fire Station 43 - Walsh Ranch 
(2014 Bond)

$     6,817,345 

Fire Station 26 - Hulen 
(2018 Bond)

$     6,674,500 
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LIBRARY

IN DESIGN ESTIMATED
Far NW Library $    12,260,000

Fire Station 43 - Walsh Ranch 
(2014 Bond)

$     9,675,000



11

NEIGHBORHOOD SERVICES

IN DESIGN ANTICIPATE
D

Southside Community Center - Senior's 
Relocation & South Wall Repairs

$  3,700,000 

MLK Replacement (HUB) and Pool with CAA 
(ARPA) (2022 Bond)

$23,098,000 
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POLICE

PENDING AWARD ESTIMATED
200 Texas Street 
(AE Services)

$    30,000,000 

Northwest Patrol Division 
(Design Build)

$     18,600,000 
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PUBLIC EVENTS

PENDING PROJECTS

WR Coliseum Concourse Renovation

WR Coliseum Transformers

WR Amon Carter Electrical



IF YOU LIKE TO BE PLACED ON OUR DISTRIBUTION LIST PLEASE EMAIL:
NIKITA.WATTS@FORTWORTHTEXAS.GOV

THANK YOU!

mailto:Nikita.watts@fortworthtexas.gov
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Q & A
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Committee Discussions

• Legislative Update - Currently Tracking 55 bills
• Friday Weekly Bill Review Sessions
• Committee Participation
• Share Bills RHCA to look at
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AEC Committee Upcoming Events and Topics of Interest

• Heavy Highway Forum – Statewide
• Build Fort Worth 2023 Construction Expo
• Municipal Improvements
• Water/Wastewater Event
• Federal Event
• Facilities Event
• Water Resources Event
• Transportation/Roadway Event
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Heavy Highway Forum 2023 – Statewide

• Thursday, June 8, 2023 - Houston District

• Thursday, September 21 or Thursday, October 19, 2023 - Austin & San Antonio Districts

• Friday, November 17, 2023 - Dallas and Fort Worth Districts 

Note: These dates do not fall on a “letting date”
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2023 Heavy Highway Forum
Budget Goal All Three Cities

○ Revenue 70,000.00

2022 Heavy Highway Forum
○ Revenue 38,000.00
○ Expenses 2,608.24
○ Net Income  35,391.76
○ Attendance 150

2021 Heavy Highway Forum
○ Revenue 13,050.00
○ Expenses 212.39
○ Net Income  12,837.61
○ Attendance 120
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2023 Heavy Highway Forum Proposed Agenda

● Welcome Remarks – 8:30 am

● TxDOT Statewide Update – 9:00 am

● District Update – 9:45 am

● Breakout Session 10:20 am

○ Construction
○ PEPS

● Lunch Break – 11:30 am

● Alternative Delivery Presentation 11:45 am

● Closing Remarks 12:00 pm
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2023 Heavy Highway Forums Next Steps
○ Identify Venues

■ Houston
■ Central Texas (South Austin, North of San Antonio)
■ Dallas / Fort Worth Arlington

○ Venue Requirements
■ Main Room Capacity

● 150 attendees
● 15-20 exhibitors
● Food can be allowed

■ Breakout Room Capacity 
● 60 attendees

○ Sponsorship Menu

○ Identify Partnering Organizations
■ Houston
■ Central Texas
■ Dallas/Fort Worth

○ Committee Meeting Schedule
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RHCA | Webinar 

• Federal highway programs: $26.9 billion
• Public Transportation: $3.3 billion
• Drinking water infrastructure (and removing lead pipes): $2.9 billion
• Airports: $1.2 billion
• Bridge replacement and repairs: $537 million
• Electric vehicle charging network: $408 million
• Broadband expansion: $100 million
• Wildfire protection: $53 million
• Cyberattacks protection: $42 million

Infrastructure Bill Opportunities Impact on Texas with a Focus on North Texas



Join us on Social Media    #DFWRHCA   @DFWRHCA

Agenda

2023 Pre-Committee Meeting Date Agenda Review

• Wednesday, March 15, 2023
• Wednesday, April 19, 2023
• Wednesday, May 17, 2023
• Wednesday, June 21, 2023
• Wednesday, August 16, 2023
• Wednesday, September 20, 2023
• Wednesday, October 18, 2023
• Thursday, November 16, 2023 *
• Wednesday, December 14, 2023*
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https://form.jotform.com/230316866695062

https://form.jotform.com/230316866695062
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Registration: http://events.r20.constantcontact.com/register/event?oeidk=a07ejmz97itb791f0ae&llr=ymfrebdab
Construction Worker of the Year Nominations: https://rhca.awardsplatform.com

http://events.r20.constantcontact.com/register/event?oeidk=a07ejmz97itb791f0ae&llr=ymfrebdab
https://rhca.awardsplatform.com/
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Registration: https://form.jotform.com/230454822103142
Worker of the Year Nominations: https://form.jotform.com/230236984656061
Sponsorship Opportunities: https://form.jotform.com/230305221953042

https://form.jotform.com/230454822103142
https://form.jotform.com/230236984656061
https://form.jotform.com/230305221953042
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https://regionalhca.org/city-of-fort-worth-contractors-capacity-development-program-english-2/

https://regionalhca.org/city-of-fort-worth-contractors-capacity-development-program-english-2/
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https://regionalhca.org/city-of-fort-worth-contractors-capacity-development-program-spanish/

https://regionalhca.org/city-of-fort-worth-contractors-capacity-development-program-spanish/
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https://form.jotform.com/230506219443147

https://form.jotform.com/230506219443147
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https://form.jotform.com/230506679637162
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https://form.jotform.com/223546066396160
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https://form.jotform.com/222965555456164

https://form.jotform.com/222965555456164
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https://form.jotform.com/230085618271151

https://form.jotform.com/230085618271151
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RHCA | Subcommittee
Help with inviting monthly guest speakers

The invitation details are listed below:

Date: Tuesday, November 9, 2021

Time Duration: 10 to 15 minutes (if you need more please let me know)

Time Range: Any 15 minutes between 8:45am to 10:00am CST

Via online Video: Zoom Video Conference

Committee: RHCA Economic and Business Development Committee: Audience –
Contractors/Professional Services/Public Agency Employees

Topic: Texas Emission Reduction Plan (TERP) Program overview & Benefits for 
contractors

Presentation: PowerPoint Due by Monday, November 8 – To Jonathon Garcia

Other Items Needed: (1) Headshot in JPEG (2) Title

Example:

Link to recommend guest speakers: https://forms.office.com/Pages/ResponsePage.aspx?id=m9gkZ9IDKEWQMA6zN7Gyu1-t7tkG5ypLvhzsQy7hgMRUNUdGT0UwVlVLTDVRSFNDUjZGU09VVFVPNC4u

https://forms.office.com/Pages/ResponsePage.aspx?id=m9gkZ9IDKEWQMA6zN7Gyu1-t7tkG5ypLvhzsQy7hgMRUNUdGT0UwVlVLTDVRSFNDUjZGU09VVFVPNC4u
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Q & A


