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Capitol Express South

LBJ Freeway and Central Expressway Interchange I-30 Reconstruction at FM 3549

Sam Rayburn Tollway
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District Engineer
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Calendar Year 2018-2022 Fatal Crash & Fatality Count to Date

Year Fatal Crashes Fatalities Average Fatalities per Day

Statewide Dallas Statewide Dallas Statewide

2022 3,305 396 3,655 437 11.5

2021 4,067 526 4,496 570 12.3

2020 3,544 509 3,897 558 10.6

2019 3,300 407 3,623 443 9.9

2018 3,319 421 3,657 443 10.0
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We are the Dallas District

11

Dallam Sherman Hansford Ochiltree Lipscomb

Hartley Moore
Hutch

inson
Roberts Hemphill

Oldham Potter Carson Gray Wheeler

Deaf Smith Randall Armstrong Donley
Collings-

worth

Parmer Castro Swisher Briscoe Hall

Chil
dre

ss

Bailey Lamb Hale Floyd Motley

Dickens King KnoxCoc
hra

n

Hockley
Lubbock

Crosby

GarzaLynnTerryYoakum

Gaines Dawson Borden Scurry Fisher Jones

Kent StonewallHaskell Throck-
morton

Baylor

Wilbarger Wichita

WICHITA
FALLS

Clay

Archer

Young Jack

Howard Mitchell Nolan
Taylor

CallahanEastland

GlasscockSterling Coke Runnels
Sh

ac
ke

lfo
rd

Reagan
Irion

Mon
tag

ue

Cooke Grayson Fannin

Lamar

Delta

Red 
RiverPARIS

Bowie

Wise Denton Collin Hunt Hopkins

Rains Wood Upshur
Marion

Cass
Titus

M
or

ris

Camp
ATLANTA

Harrison
Smith Gre

ggVan
Zandt

Henderson TYLER
Rusk Panola

AndersonCherokeeNacogdoches
Freestone

Dallas
DALLAS

Rockwall

St
ep

he
ns Palo 

Pinto
Parker Tarrant

Kau
fm

an

Shelby

Sa
n 

Au
gu

st
in

e

SabineHouston LUFKIN

Angelina

TylerPolk

Trinity

Ja
sp

er

N
ew

to
n

San
Jacinto

Walker

Leon

Navarro

Ellis

Hardin

FORT
WORTH

Erath

Hood Johnson
Som

er

-vel
l

Hill
Bosque

Mc
LennanHamilton

Coryell

Bell

Falls
WACO

Lim
estone

Robertson
Madison

Milam
Brazos

G
rim

es

Burleson

BRYAN

Washington
Lee

Austin
Fayette

Harris

Montgomery Liberty
BEAUMONT

Orange

Jefferson

Chambers

Galv
es

ton

HOUSTON

Fort
Bend

Brazoria

Matagorda

Wharton

Colorado

LavacaGonzales

Dewitt

YOAKUM

Jackson
Victoria

Calhoun

W
aller

Goliad

Bee Refugio

Ar
an

sa
s

Karnes

Live
Oak

Jim
Wells

San
Patricio

Nueces
CORPUS
CHRISTI
Kleberg

Kenedy

WillacyHidalgo

BrooksJim
Hogg

Zapata

Starr

PHARR

Duval
Webb

LAREDO

La SalleDimmit

Zavala Frio Atascosa

Mc
Mullen

Guadalupe

Wilson

Bexar

MedinaUvalde

Real Bandera

Kerr
Kendall

Gillespie Blanco

Kinney

M
averick

SAN
ANTONIO

Edwards

Sutton Kimble

Mason Llano Burnet
Williamson

Travis
AUSTIN

Bastrop
Hays

CaldwellComal

BrownComanche

BROWNWOOD

Coleman

Mills
Mc

Culloch San Saba Lampasas
Concho

Menard

SAN
ANGELO

Schleicher

Tom
Green

Andrews Martin

Midland

Pecos

Ector

Crane
Ward

WinklerLoving

Crockett

Val Verde

Upton

Terrell

Reeves
Culberson

Jeff Davis

Brewster
Presidio

Hudspeth

El Paso
EL PASO

ODESSA

LUBBOCK

AMARILL
O

ABILENE

Cottle Foard

HardemanCHILDRESS

Fr
an

kl
in

Cameron

DENTON
1,730 Lane Miles

COLLIN
1,556 Lane Miles

DALLAS
3,438 Lane Miles

ROCKWALL
348 Lane Miles

KAUFMAN
1,215 Lane Miles

ELLIS
1,547 Lane Miles

NAVARRO
1,253 Lane Miles

Dallas District
11,088 Lane Miles



2022 RHCA Heavy Highway Forum November 18, 2022

Dallas District Organizational Structure
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John Hudspeth, P.E.

Deputy District Engineer
Dallas District

Ceason Clemens, P.E.

District Engineer
Dallas District

Joseph Hunt
Director

Business Services

Brenan Honey, P.E.
Director

Construction

Jeff Bush, P.E.
Director

Operations

Area Offices

- Maintenance Manager
- Contracted Maintenance
- Transportation Operations

- Collin 
County

- Dallas County
- Ellis & Navarro Counties
- Kaufman & Rockwall Counties

- Denton
County

- Contract Administration
- Materials/Laboratory
- Alternative Delivery

- Open 
Records

- Warehouse
- Architect
- Administrative Services

- Library
- Facilities

- Survey
- ROW
- Utilities
- Project Delivery
- Adv. Project Development
- Adv. Transportation Planning

- Roadway
Design

- Bridge 
Design

John Hudspeth, P.E.
Director

Transportation Planning & 
Development

- Survey
- ROW
- Utilities
- Project Delivery
- Adv. Project Development
- Adv. Transportation Planning

- Roadway
Design

- Bridge 
Design

Vacant
Director

Transportation Planning & 
Development
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Organizational Structure: Roadway Design
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In-House Design

• 4 sections
• Develop PS&E (30%, 60%, 95%, 100%)
• Mobility, CAT 1, Emergency Projects, etc

ü Recent Examples: LP 9, US 380/IH 35 ramp 
reversal, IH 45 safety improvement project 
(RTZ funds)

Survey + Utilities

Luis Nieto, P.E.
Supervisor
Roadway Design

Plan Review Team (PRT)

• Review all in-house and consultant 
prepared PS&E packages (30/60/95/100)

• Review and ensure that 100% PS&E 
packages are accurate and complete for 
ePS&E submittal, including draft/final 
certifications

• Provide support to in-house and consulting 
engineers during their plan preparation 
process

• Coordinate with ROW team & ENV staff
ü ED Hearings

• Coordinate with AO & Utility Office
ü Submit Plans Adequate early enough to 

start UTIL coordination
ü SUE plans

• Coordinate with RR Division and District RR 
coordinator with projects involving RR
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Organizational Structure: Project Delivery
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Schematic Development

• Manage feasibility studies and schematic 
development of projects

• Coordinate with local officials and public 
during schematic development

• Coordinate with APD to ensure 
environmental clearance is obtained for 
projects

Hydraulics & Hydrology

• Manages bridge replacement projects 
including in-house and consultant 
managed projects

• Review hydraulic reports and studies for 
projects

• Assists other offices on hydraulic 
modeling and analysis

Ashton Strong, P.E.
Supervisor
Project Delivery Office

Consultant Designed PS&E 
Development

• Responsible for all consultant managed 
PS&E projects

• Review and manage PS&E plans from 
schematic to letting

• Coordinate ROW and Utility items with 
various offices to ensure projects are 
clear for letting

Local Let PS&E Development

• Manages all local let projects
• Coordinates with various cities and 

counties on local let projects
• Ensure that AFA’s and PS&E are 

completed for these projects to go to 
letting
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Dallas District:  Area Offices
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DENTON COLLIN

DALLAS
KAUFMAN

ELLIS

NAVARRO

ROCKWALL

Travis Campbell, P.E.
Area Engineer
Denton County
Total Contract Amount:
$278,117,015

Amanda Miller, P.E.
Area Engineer
Dallas County
Total Contract Amount:
$244,527,901

Juan Paredes, P.E.
Area Engineer
Ellis & Navarro Counties
Total Contract Amount:
$347,775,587

Jennifer Vorster, P.E.
Area Engineer
Collin County

Total Contract Amount:
$320,320,852

Lane Selman, P.E.
Area Engineer

Kaufman & Rockwall Counties
Total Contract Amount:

$687,393,531
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Design Build Projects:  Southern Gateway
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• Full reconstruction and widening of I-35E to 
include 5 GP lanes in each direction and 2 
reversible non-tolled express lanes from 
Colorado Blvd to US 67.

• The US 67 scope will save the existing 
paving and widen to provide a 3rd GP lane in 
each direction from I-35E to I-20.

• $600.4MM
• 100% complete

I-35E/US 67
CCSJ 0442-02-088
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Design Build Projects:  LBJ East
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• Full reconstruction and widening of I-635 
from US 75 to I-30, including the I-30 
interchange, approximately 11 miles.  The GP 
lanes will be widened from 8 to 10 lanes and 
the existing tolled managed lanes will remain 
as two lanes.  The project will also construct 
continuous frontage roads and numerous 
intersection improvements.

• $1.7B
• 40% complete

I-635 East
CCSJ 2374-01-137
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Design Build Projects:  I-35E Phase 2
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• Reconstruct and widen 6 to 8 GP lanes 
and reconstruct existing 2/8 
discontinuous frontage roads to 2/8 
discontinuous frontage roads.

• $709MM
• Just getting started

I-35E
CCSJ 0196-03-274
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Dallas District Planning Portfolio

19

Right of Way Expenditures & 
Possessions – FY 2022



2022 RHCA Heavy Highway Forum November 18, 2022

Dallas’s 2023 UTP Allocations

20

Category 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Grand Total
1 $163,532,031 $131,528,154 $134,158,717 $136,841,891 $139,578,729 $142,370,304 $145,217,710 $148,122,064 $151,084,505 $154,106,195 $1,446,540,300
2 $0

4U $143,631,015 $90,664,083 $103,904,846 $95,543,909 $101,958,945 $94,447,981 $79,970,986 $100,876,433 $92,704,871 $78,067,902 $981,770,971
5 $307,036,402 $177,008,026 $202,858,632 $186,535,155 $199,059,552 $184,395,521 $156,131,358 $196,946,110 $180,992,359 $152,415,872 $1,943,378,987
7 $191,483,536 $129,099,506 $131,681,664 $134,315,464 $129,150,140 $129,150,140 $129,150,140 $129,150,140 $129,150,140 $129,150,140 $1,361,481,010
9 $30,631,049 $14,529,232 $14,819,835 $15,116,251 $14,534,931 $14,534,931 $14,534,931 $14,534,931 $14,534,931 $14,534,931 $162,305,950

11 $20,279,477 $9,121,436 $9,446,016 $9,340,196 $9,432,092 $9,309,167 $9,046,607 $9,495,157 $9,361,638 $9,099,165 $103,930,951
11ES $18,074,384 $22,421,550 $14,977,397 $8,017,663 $7,864,626 $7,563,787 $78,919,408
11SF $6,456,006 $3,837,545 $4,025,659 $3,964,330 $4,017,590 $3,946,346 $3,794,177 $4,054,140 $3,976,757 $3,824,637 $41,897,186

12 $364,041,158 $321,347,983 $708,855,819 $322,980,000 $149,960,764 $541,417,918 $300,565,063 $152,120,000 $2,861,288,705
DA $0 $0 $0 $0 $0 $0 $0

$1,227,090,673 $877,135,964 $1,309,751,189 $904,637,197 $765,767,127 $1,141,993,858 $853,388,368 $611,196,638 $589,669,826 $700,882,630 $8,981,513,470
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Dallas’s 2023 UTP Allocations

21

Note:  CAT 6 funds are for the Statewide 
Bridge Program and district do not receive an 
allocation to program.  Instead, projects are 
selected via a project call.
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TxDOT DALLAS DISTRICT

North Texas

22

Credit: ntc-dfw.org

• 7 out of the 13 North Texas counties

• 5,444 of the 9,000 square miles
• 5.0 out of the 7.7 million people

• 11,087 on-system TxDOT lane miles
• 74.9 million daily vehicle miles on TxDOT facilities

Fast Facts

Roadway Fast Facts
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Please feel free to contact me for 
more information.

Thank You!

Ceason Clemens, P.E.
District Engineer

TxDOT, Dallas District
Ceason.Clemens@txdot.gov

(214) 319-6421

Questions?

mailto:Ceason.Clemens@txdot.gov
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Fort Worth District 
Highlights
Michael Gage, P.E.
Fort Worth District 
Alternative Delivery Supervisor



Since Nov. 7, 2000, Texas has had at least 
one death on its roadways every single day. 



Fort Worth District

26

§ Fort Worth District 
– Plans, designs, builds, operates and 

maintains the state transportation 
system in nine counties: Erath, Hood, 
Jack, Johnson, Palo Pinto, Parker, 
Somervell, Tarrant and Wise

– Encompasses 6,949 square miles
– Lane miles of state system roadways: 

9,058
– Serves approximately 2.6 million 

people
– Approximately 2.4 million registered 

vehicles
– Six area offices and                                    

ten maintenance offices

Transportation Highlights



Fort Worth District Statistics
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Est. Annual Construction Letting: $400 million

Total Contracts: $3.9 billion 

Avg. Annual Maintenance Budget: $164 million

Transportation Highlights



Fort Worth District Organizational Structure
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John Cordary, P.E.

Deputy District Engineer
Fort Worth District

David Salazar, P.E.

District Engineer
Fort Worth District

Greg Cedillo, P.E.
Director of

Construction

Matt Evans, P.E.
Director of

Maintenance

- Maintenance Manager
- Contracted Maintenance
- Transportation Operations

- Wise 
County

- North Tarrant County
- South Tarrant County
- Parker County

- Johnson
County

Erath 
County

- Contract Administration
- Materials/Laboratory
- Alternative Delivery

- Signing 
Signals

- Traffic Studies
- Illumination
- ITS

- Survey
- ROW
- Utilities
- Project Delivery
- Adv. Project Development
- Adv. Transportation Planning

- Roadway
Design

- Bridge 
Design

- Survey
- ROW
- Utilities
- Project Delivery
- Adv. Project Development
- Adv. Transportation Planning

- Roadway
Design

- Bridge 
Design

Ricardo Gonzalez, P.E.
Director

Transportation Planning & 
Development

Theresa Poer, P.E.
Director of

Traffic Operations

Area Offices



TxDOT Project Development Process
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Identify a Need Assess Need Advanced 
Planning

Design 
Schematic, 

Environmental 
Assessment

Design, Right 
of Way, Utilities Construction

Needs are identified 
through a variety of 
sources at the local, 
state, or federal level. 
This step represents 
the first opportunity 
for public input into a 
potential new project. 
TxDOT also monitors 
highway system 
performance to 
support need 
identification.

TxDOT conducts 
analyses related 
safety, congestion, 
and other needs. An 
initial project concept 
and preliminary 
funding strategy are 
developed.

For large, complex, 
and new location  
projects, TxDOT 
conducts planning 
studies to explore 
project design 
alternatives prior to 
performing more 
detailed, expensive 
analysis. Public
involvement is 
essential.

Many types of 
projects require 
preliminary design 
and examination of 
environmental and 
community impacts.
For many projects, 
this stage involves a 
high level of public 
engagement.

At this stage, the 
project is fairly well 
defined and details of 
project construction 
are being addressed, 
including acquiring 
right of way, moving 
utilities, and other 
construction
preparation.

In order to move 
forward to 
construction, a 
project must be fully 
designed and have all 
funding identified. 
Public information 
about construction 
activities is critical to 
ensure public safety 
and address 
construction-related 
traffic.

1 week – 1 year

1 - 2 years

1 – 5 years 1 – 3 years

1 – 6 years

PROJECT DEVELOPMENT
The project development phase may range from a few months for simple projects to several years 

for more complex projects. During this stage, the funding strategy may be refined as needed.

Transportation Highlights



Congestion Relief Projects – Future

30Transportation Highlights



10-year Funding Allocation for Planning

31

Funding Category
10-yr Funding 

Allocation (2022 
UTP)

1 - Preventive Maintenance and Rehabilitation 871

2 - Metropolitan and Urban Area Corridor Projects 938

3 - Non-Traditionally Funded Transportation Projects 10

4 - Statewide Connectivity Corridor Projects (Urban) 432

4 - Statewide Connectivity Corridor Projects (Regional) --

5 - Congestion Mitigation and Air Quality Improvement 329

6 - Bridge Program --

7 - Metropolitan Mobility/Rehabilitation 536

8 - Safety --

9 - Transportation Alternatives (>200K) 32

9 - Transportation Alternatives (< 200K) --

10 - Congressional Priority --

10 - Supplemental Transportation Projects --

11 - District Discretionary and Energy Sector 117

12 - Strategic Priority --

Total  3,265

Project Est. Constr. Cost
Southeast Connector 710
I-20, Park Springs to SH 161 570
I-35W, I-20 to SH 174 724
I-20, Parker County 986
I-30, I-820 to Forest Park 1,000
I-30, US 287 to Cooper Street 1,120
SH 114, SH 170 to SH 26 65
SH 360, SH 121 to I-30 360

Total     5,535

Transportation Highlights
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Please feel free to contact me for 
more information.

Thank You!

Michael Gage, P.E.
Alternative Delivery Supervisor

TxDOT, Fort Worth District
Michael.Gage@txdot.gov

(817)-240-1548

Questions?

mailto:Michael.Gage@txdot.gov


Regional Hispanic Contractors Association
Elizabeth Mow, P.E.
Assistant Executive Director of Infrastructure
November 18, 2022

NORTH TEXAS 
TOLLWAY AUTHORITY



Chapter 366

Texas Transportation Code

NTTA was founded by the 

75th Texas Legislature in 

1997





Where The Toll Dollars Go

25%
Operations & 
Maintenance

56%
Debt Service

19%
Capital Plan

2021



Safety

Roadside Safety Services Safety Operations Center



Maintaining 
Our
Assets



FIVE-YEAR CAPITAL PLAN



@company Your Company Name Here@company @company www.company.com



DNT 4B
Frontage Road 



@company Your Company Name Here@company @company www.company.com

DNT 
OVER US 380



@company Your Company Name Here@company @company www.company.com

DNT 
Widening

SRT to US 380



Extension 4A

• 6 miles
• US 380 to FM 428, Collin County
• Both frontage roads in place 
• Design underway, construction 

anticipated to start 2024



PGBT East 
Branch

• 11.2 miles

• IH 30 to IH 20, Dallas County
• Planning underway, right-of-way and 

design anticipated to start 2025



CTP Super 2 
Widening

• 13 miles
• Two additional lanes to project
• FM 1187 to US 67, Johnson County
• Planning underway; design 

anticipated to start 2023



360 Elbow

• 4.8 miles

• Connecting PGBT to 360 Tollway, Dallas 
and Tarrant County

• Planning anticipated start 2023



360 Tollway 
Segment 2

• Approx. 6-mile corridor
• US 287 to US 67 in Johnson & Ellis 

counties
• Planning anticipated to start 2023



@company Your Company Name Here@company @company www.company.com



50

How To Do 
Business With 

NTTA

Procurement
• Register on nttamarketplace.org (required)
• Review current and future opportunities
• Receive notifications of targeted procurements
• Come talk to us BEFORE procurement starts
• Attend pre-submission conference
• Submit response to solicitations
• Request debriefs

Connections 
• Outreach events
• Capacity-building programs
• Come talk to us BEFORE procurement starts

NTTA Annual Spend:
$250-$300M



U
pc

om
in

g 
N

TT
A

 
O

pp
or

tu
ni

tie
s

CTP Mainlane Widening Design (November 2022)
Roof Replacement Projects (2) (December 2022)

HQ Parking Lot Repairs (December 2022)
PGBT Total Routine Maintenance (December 2022)
Systemwide Pavement Markings (December 2022 and Q1 2023)
Raised Pavement Marker Replacement (December 2022)
Systemwide Joint and Crack Seal (December 2022)
360 Extension Sect. 2 Environmental and Schematic (Feb 2023)
DNT Wall Rehabilitation CM & Material Testing Services (Feb 2023)
Erosion Mitigation Projects (2) (March 2023)
PGBT/ 360 Elbow Environmental and Schematic (Q2 2023)
Construction Engineering Consultant (CEC) (Q2 2023)

51



•



RHCA Heavy Highway 
and Transportation 
Forum

Evelio Hernandez, P.E.
Assistant Vice President
Streetcar-Systems Engineering

November 18, 2022



• New Light Rail Vehicle Procurement –
Professional Services

• Red and Blue Lines Platform Full Raises –
Design and Construction

• CROF and NWROF Facility Upgrades –
Design and Construction

DART Design and Construction

3



• LRT Unified Signal System –
Construction

• Silver Line Shiloh Road Layover Facility –
Design and Construction

• Walnut Hill/Denton Facility –
Construction

DART Design and Construction

3



• Safety and Security Improvements @ Downtown/Outlying 
Stations –

Construction

• LRT Winterization-
Design, Construction

• TRE Double Tracking and Bridge replacement
Design, Construction

DART Design and Construction

3
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Thank You

Learn more at www.DART.org



Heavy Highway & Transportation Forum
Breakout Sessions

PEPS – 7th Floor 
Construction – 1st Floor

58Join us on Social Media    #DFWRHCA   @DFWRHCA



PEPS Division                 
Doing Business with TxDOT
Annual procurement budget, annual expenditures,  
TxDOT/ACEC joint efforts and other important 
stuff you need to know

November 18, 2022



Rebecca Pinto, P.E.
915.300.5705
rebecca.pinto@txdot.gov



FY 2023 – Annual Procurement Plan

61

Discipline of Work Total Procurement Amount
Architecture $43,000,000
Bridge Inspection $6,000,000
Bridge On/Off Replacement $50,000,000
Comprehensive Engineering Consultant (CEC) $20,000,000
Construction, Engineering, Inspection (CEI) $393,200,000
CPM Scheduling Support $15,000,000
Engineering - Other $35,500,000
Engineering Facilities $8,000,000
Ferryboat Design $5,000,000
General Engineering Consultant (GEC) $200,000,000
Hydraulics & Hydrology $30,000,000
Owner Verification, Testing, and Inspection (OVTI) $8,000,000
Pavement Design $2,000,000
Planning $23,000,000
Plans, Specifications and Estimates (PS&E) $252,000,000
Program Management Consultant (PMC) $20,000,000
Schematic / Environmental $41,000,000
Schematic / Environmental / PS&E $65,500,000
Surveying $85,000,000
Traffic Engineering $40,000,000
Utility Engineering $45,000,000
Value Engineering $12,000,000
Grand Total $1,399,200,000



FY 2024 – Annual Procurement Plan
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Discipline of Work Total Procurement Amount
Bridge Inspection $48,000,000
Bridge On/Off Replacement $15,000,000
Comprehensive Engineering Consultant (CEC) $12,000,000
Construction, Engineering, Inspection (CEI) $218,000,000
CPM Scheduling Support $6,000,000
Engineering $1,250,000
Engineering - Other $16,500,000
Engineering Facilities $40,000,000
General Engineering Consultant (GEC) $9,000,000
Geotechnical $29,000,000
Hydraulics & Hydrology $4,000,000
Materials Engineering $44,000,000
Planning $130,000,000
Planning Environmental Linkage $6,000,000
Plans, Specifications and Estimates (PS&E) $178,000,000
Procurement Engineering $40,000,000
Program Management Consultant (PMC) $15,000,000
Schematic / Environmental $131,000,000
Schematic / Environmental / PS&E $40,500,000
Signal Timing $7,500,000
Surveying $68,000,000
Traffic & Revenue $16,000,000
Traffic Engineering $33,000,000
Utility Engineering $31,000,000
Grand Total $1,138,750,000



FY 2023 – Work Authorization Allocation for Districts

DIST FY2023 Proposed Allocations

PAR 1 $32,683,357
FTW 2 $93,762,469
WFS 3 $19,638,285
AMA 4 $17,450,082
LBB 5 $12,764,053
ODA 6 $72,189,506
SJT 7 $10,476,091
ABL 8 $14,000,000
WAC 9 $22,000,000
TYL 10 $15,500,000
LFK 11 $22,880,870

HOU 12 $175,456,812
YKM 13 $36,280,167
AUS 14 $89,750,930
SAT 15 $119,100,000
CRP 16 $46,445,000
BRY 17 $35,200,000
DAL 18 $137,114,442
ATL 19 $10,817,066

BMT 20 $48,256,270
PHR 21 $28,298,891
LRD 22 $24,961,577

BWD 23 $6,393,220
ELP 24 $47,200,000
CHS 25 $4,885,680

Total $1,143,504,768



FY 2023 – Work Authorization Allocation for Divisions

DIV FY2023 Proposed Allocations

PEPS 36 $6,857
SSD 38 $6,000,000
CST 46 $200,000

MNT 47 $11,179,385
DES 48 $14,776,502
MTD 49 $9,708,117
TPP 50 $34,575,000
PTN 51 $6,946,834
ENV 57 $13,003,947
TRF 58 $5,351,600
ALD 65 $23,072,803
GOV 76 $1,000,000
TPD 82 $7,171,447
RRD 83 $400,000
TOD 87 $2,750,000
BRG 88 $60,000,000
PFD 89 $3,992,760
MRD 94 $1,500,000
STR 97 $4,859,980

Total $206,495,232

DE/DD FY2023 Proposed Allocations

Grand Total $1,350,000,000



FY 2023 – Work Authorization Allocations for Districts and Divisions
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FY2023 Total Allocation to DE/DD: $1.35 Billion

Most we have ever spent on 
professional services in TxDOT history

If you are not happy about your allocation: DO MORE!



FHWA Stewardship Report on Outsourced Engineering
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Consultant Services

§ PEPS awarded 89 contracts for a grand total of $889 Million in FY2022 

§ Total expenditures for consultant services at the end of August were $890 
Million for FY2022 

§ TxDOT outsourced 85% of Preliminary Engineering Design Services in FY2022

§ TxDOT outsourced 63% of Construction Engineering Services in FY2022



FHWA Stewardship Report on Outsourced Engineering

67



FHWA Stewardship Report on Outsourced Engineering
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FHWA Stewardship Report on Outsourced Engineering
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New Errors and Omissions Policy and Dashboard
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§ On August 23, 2023 PEPS, CST, and FIN conducted an E&O Standardization 
process workshop rolling out the updates to the E&O process and the new E&O 
tracking module in PS-CAMS

§ All 1E change orders identified after September 1st are to be input into the new 
PS-CAMS E&O module for tracking

§ PEPS, CST and FIN, are collaborating to develop an E&O reporting  dashboard 
and cross checking with SiteManager

§ This will ensure that each 1E change order is resolved



BCM Proposed Modifications
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Indefinite Deliverable Contract 
Business Case Memo 

Recommended                             
Recommendation Deferred 

 

 

D/D Requesting Execution  

From  

Type of Service  

Prime Provider  

PS Number  

Contract Number  

Contract Expiration Date  

Contract Risk Level  

Description of Services  

Initial Offer  

Maximum Amount Payable  

Purpose of Contract  
 
 
 
 
 
 
 

Business Case Justification  
 
 
 
 
 
 

Impacts of Non-Approval  
 
 
 
 
 
 

 

         

Name Signature/Date Comments 
 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

The format becomes more of a Business Case Form

PEPS Division can create the form down through the 
Purpose of Contract.

The District or Division completes the last two fields for 
Business Case Justification and Impacts of Non 
Approval. 



Joint TxDOT/ACEC Work Groups
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Joint work groups with members from ACEC and TxDOT are currently working on 
industry issues and opportunities to reduce overhead costs and streamline 
operations in the following areas:

§ EMS training requirements Complete

§ Meal receipts for invoicing Complete

§ Revised CEI scope In Progress

§ Revised PS&E scope In Progress

§ Removing impediments to invoicing In Progress

§ Cyber Security In Progress



PEPS CONFERENCE – November 30th and December 1st, 2022

73

q Embassy Suites - San Marcos

q In person event

q Multiple breakout session tracks

q 2 lunches with keynote addresses

q Networking reception

q Register early or you are going to miss it!



Questions



Martin Rodin, P.E.
PEPS Division Director

Martin.Rodin@txdot.gov

512-413-4310

mailto:Martin.Rodin@txdot.gov


FY 23 Dallas Service Center Procurements
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THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE

Estimated Date 
of Advertisement

Discipline of 
Procurement

District or Division 
Managing Contract

Description of Procurement
(Location, project limits, type of work, unique 

services, etc.)

Contract Type
Specific Deliverable 

(SD)
Indefinite Deliverable 

(ID)

Anticipated 
Funding Type

(State or 
Federal)

Number 
of Contracts

Estimated Maximum 
Contract Value

December 2022
Wave 2

Construction, 
Engineering, Inspection 

(CEI)
Dallas District CEI services for the Dallas District: IH 35 from N Texas Blvd to 

IH 35W, to US 380, to US 77 in Denton County SD Federal 1 TBD

December 2022
Wave 2

Plans, Specifications and 
Estimates (PS&E) Dallas District PS&E services for the Dallas District ID State 10 $10,000,000

March 2023
Wave 3

Construction, 
Engineering, Inspection 

(CEI)
Dallas District CEI Services for IH 35 in Denton County: Corporate Drive and 

BS 121 SD Federal 1 TBD

March 2023
Wave 3 CPM Scheduling Support Dallas District CPM Scheduling and support services for the Dallas District ID State 3 $2,000,000

March 2023
Wave 3 Surveying Dallas District Surveying Services for the Dallas District. ID State 17 $3,000,000

June 2023
Wave 4 Utility Engineering Dallas District Utility Engineering projects in the Dallas District. ID State 7 $3,000,000



FY 24 Dallas Service Center Procurements
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THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE

Estimated Date 
of Advertisement

Discipline of 
Procurement

District or 
Division 

Managing 
Contract

Description of Procurement
(Location, project limits, type of work, unique 

services, etc.)

Contract Type
Specific Deliverable 

(SD)
Indefinite Deliverable 

(ID)

Anticipated 
Funding Type

(State or 
Federal)

Number 
of Contracts

Estimated Maximum 
Contract Value

Wave 1 
September 2023

Geotechnical 
Engineering Dallas District Geotechnical engineering services for projects in 

the Dallas District ID State 5 $4,000,000

Wave 1 
September 2023

Materials 
Engineering Dallas District Materials Engineering projects in the Dallas 

District ID State 5 $3,000,000

Wave 2 
December 2023

Construction, 
Engineering, 

Inspection (CEI)
Dallas District CEI Services for FM 548 in Rockwall County SD Federal 1 TBD

Wave 3 
March 2024

Construction, 
Engineering, 

Inspection (CEI)
Dallas District CEI Services for the Dallas District: US 80 in 

Dallas County SD Federal 1 TBD



FY 23 Fort Worth Service Center Procurements 
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THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE

Estimated Date 
of Advertisement

Discipline of 
Procurement

District or Division 
Managing 
Contract

Description of Procurement
(Location, project limits, type of work, unique 

services, etc.)

Contract Type
Specific Deliverable 

(SD)
Indefinite Deliverable 

(ID)

Anticipated 
Funding Type

(State or 
Federal)

Number 
of Contracts

Estimated Maximum 
Contract Value

December 2022
Wave 2

Construction, 
Engineering, 

Inspection (CEI)

Fort Worth 
District CE&I Services for Fort Worth District ID Federal 3 $7,000,000

December 2022
Wave 2

Schematic / 
Environmental / 

PS&E

Fort Worth 
District 

Schematic/Environmental/PS&E services for 3 
contracts for the Fort Worth District: 1) FM 920 
from FM 51 to SH 199; 2) FM 51 from SH 180 to 
SH 199; 3) FM 730 from SH 180 to SH 199.

SD Federal 3 TBD

March 2023
Wave 3 Surveying Fort Worth 

District Surveying services for the Fort Worth District. ID State 4 $3,000,000

June 2023
Wave 4

Schematic/ 
Environmental

Fort Worth 
District 

Schematic/Environmental Services for the Fort 
Worth District: IH 20 from west of Spur 312 to FM 
1187

SD Federal 1 TBD

June 2023
Wave 4

Bridge On/Off 
Replacement

El Paso, Dallas, 
Fort Worth 

Districts

Bridge On/off Services for the El Paso, Dallas, 
and Fort Worth Districts ID Federal 10 $3,000,000

June 2023
Wave 4 Traffic Engineering

El Paso, Austin, 
Fort Worth, San 
Antonio Districts

Traffic Eng. & ITS Services for the El Paso, 
Austin, Fort Worth, and San Antonio Districts, and 

statewide capacity. 
ID State 14 $2,000,000



Fort Worth FM920, FM51, FM730, Schematic/Environmental/PS&E SD contracts
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Reconstruct and widen from a 2-lane rural section to a 4-lane divided urban/rural section

Determine ultimate footprint and identify Right-of-Way needs and Utility conflicts

Alternative analysis, Schematic and Environmental development and PS&E

Coordinate with local governments on planned developments and actions for corridor development

The study will conduct a comprehensive study of the needs of the corridor and allow the flexibility of 
project delivery

Identified as a Fort Worth District priority for congestion mitigation, safety and operational improvements



FY 23 Fort Worth Service Center Procurements 
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THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE

Estimated Date 
of Advertisement

Discipline of 
Procurement

District or Division 
Managing 
Contract

Description of Procurement
(Location, project limits, type of work, unique 

services, etc.)

Contract Type
Specific Deliverable 

(SD)
Indefinite Deliverable 

(ID)

Anticipated 
Funding Type

(State or 
Federal)

Number 
of Contracts

Estimated Maximum 
Contract Value

December 2022
Wave 2

Construction, 
Engineering, 

Inspection (CEI)

Fort Worth 
District CE&I Services for Fort Worth District ID Federal 3 $7,000,000

December 2022
Wave 2

Schematic / 
Environmental / 

PS&E

Fort Worth 
District 

Schematic/Environmental/PS&E services for 3 
contracts for the Fort Worth District: 1) FM 920 
from FM 51 to SH 199; 2) FM 51 from SH 180 to 
SH 199; 3) FM 730 from SH 180 to SH 199.

SD Federal 3 TBD

March 2023
Wave 3 Surveying Fort Worth 

District Surveying services for the Fort Worth District. ID State 4 $3,000,000

June 2023
Wave 4

Schematic/ 
Environmental

Fort Worth 
District 

Schematic/Environmental Services for the Fort 
Worth District: IH 20 from west of Spur 312 to FM 
1187

SD Federal 1 TBD

June 2023
Wave 4

Bridge On/Off 
Replacement

El Paso, Dallas, 
Fort Worth 

Districts

Bridge On/off Services for the El Paso, Dallas, 
and Fort Worth Districts ID Federal 10 $3,000,000

June 2023
Wave 4 Traffic Engineering

El Paso, Austin, 
Fort Worth, San 
Antonio Districts

Traffic Eng. & ITS Services for the El Paso, 
Austin, Fort Worth, and San Antonio Districts, and 

statewide capacity. 
ID State 14 $2,000,000



Fort Worth IH 20 from west of Spur 312 to FM 1187 Schematic/Environmental 

81

Reconstruct 4/6 mainlanes with 4 discontinuous frontage road lanes to 6/8 mainlanes with 4/6 continuous frontage 
road lanes

Identify the ultimate footprint on the I-20 corridor within Parker County

Identify Right-of-Way and utility conflicts

Dennis Road bridge replacement

Various Interstate Access Justifications

Reconstruction of pavement structure

Freight corridor



FY 23 Rural Service Center Procurements 
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THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE

Estimated Date 
of Advertisement

Discipline of 
Procurement

District or Division 
Managing 
Contract

Description of Procurement
(Location, project limits, type of work, unique 

services, etc.)

Contract Type
Specific Deliverable 

(SD)
Indefinite Deliverable 

(ID)

Anticipated 
Funding Type

(State or 
Federal)

Number 
of Contracts

Estimated Maximum 
Contract Value

December 2022
Wave 2

Construction, 
Engineering, 

Inspection (CEI)
Paris District

CEI services for the Paris District: US-75, from 
North Loy Lake Road  to US-82, widen 4 lane to 6 
lane

SD  Federal  1 TBD

December 2022
Wave 2

Construction, 
Engineering, 

Inspection (CEI)
Yoakum District

CEI services for the Yoakum District: IH 10 
expansion from Austin County line to US 90 
(Alleyton Road) in Colorado County.

SD  Federal  1 TBD

December 2022
Wave 2

Plans, 
Specifications and 
Estimates (PS&E)

Abilene District PS&E services for Abilene District: IH-20 in Taylor 
County, widen and add lanes for six lane freeway SD Federal 1 TBD



FY 24 Rural Service Center Procurements 
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THE ABOVE PROCUREMENTS ARE SUBJECT TO CHANGE

Estimated Date 
of Advertisement

Discipline of 
Procurement

District or Division 
Managing Contract

Description of Procurement
(Location, project limits, type of work, unique 

services, etc.)

Contract Type
Specific Deliverable 

(SD)
Indefinite Deliverable 

(ID)

Anticipated 
Funding Type

(State or 
Federal)

Number 
of Contracts

Estimated Maximum 
Contract Value

Wave 2 
December 2023

Construction, 
Engineering, 

Inspection (CEI)
Paris District CEI services for projects within the Paris District ID Federal 2 $10,000,000

Wave 2 
December 2023

Construction, 
Engineering, 

Inspection (CEI)
Yoakum District CEI services for the Yoakum District: IH 10 - Alleyton 

Rd South to FM 2434 SD Federal 1 TBD

Wave 3 
March 2024 Surveying Paris District Surveying Services for projects within the Paris 

District ID State 3 $4,000,000



How Do I Get Started?
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q Be registered as a business with the State of Texas 
https://comptroller.texas.gov
https://www.sos.state.tx.us

q Be registered with the Texas PE/LS Board or the Texas Board of Architectural Examiners
https://pels.texas.gov/

q Obtain precertification with TxDOT 
https://www.txdot.gov/business/peps/become-precertified.html

q Become administratively qualified with TxDOT https://www.txdot.gov/business/peps/become-
administratively-qualified.html



Where can I learn more? – PEPS Website
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https://www.txdot.gov/business/peps.html

Previous PEPS Conference Presentations

• Contract budgets
• Precertification updates
• Negotiation center updates
• Contract utilization
• How to avoid disqualifications in a proposal
• Electronic submittal platform

Fireside Chat Topics 

• Fiscal year procurement plan
• Consultant Information meetings for upcoming solicitations

Business opportunities



Heavy Highway & Transportation Forum
RHCA . . . the leader in Diversity Inclusion

Networking and building business relationships and opportunities

86Join us on Social Media    #DFWRHCA   @DFWRHCA

November 18, 2022

Partnering Organizations



87Join us on Social Media    #DFWRHCA   @DFWRHCA

Brian R. Barth, P.E. 
Deputy Executive Director for Program Delivery

TxDOT

Construction Breakout Session



2022 RHCA Heavy Highway Forum November 18, 2022

Construction Projects in
The Dallas District
Brenan Honey, P.E.
Director of Construction

November 18, 2022
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Ongoing, Starting, and Upcoming Construction
TxDOT Dallas District
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Ongoing Construction:  Collin County
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• Reconstruct and widen from 2 lanes to 4 lanes 
from the Outer Loop to the Hunt County Line

• $94MM
• 83% complete
• 11 months ahead of schedule

SH 121
CCSJ 0549-03-024



2022 RHCA Heavy Highway Forum November 18, 2022

Starting Construction:  Collin County
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• Widen from 2 lane rural highway to 4 lane divided 
from the Rockwall County Line to SH 78

• $32MM
SH 205
CCSJ 0451-03-013

• Reconstruct Ridgeview Interchange at Ridgeview 
Drive

• $44MM
US 75
CCSJ 0047-06-161

1

2

1

2



2022 RHCA Heavy Highway Forum November 18, 2022

Upcoming Construction:  Collin County
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CCSJ CSJ COUNTY HWY PROJECT DESCRIPTION LIMITS FROM LIMITS TO EST LET 
DATE

LETTING 
ESTIMATE

0047-04-031 0047-04-031 Collin SH 5

RECONSTRUCT AND 
WIDEN TWO LANE 
RURAL HIGHWAY TO 
FOUR LANE URBAN

SH 121
NORTH OF 
COLLIN COUNTY 
OUTER LOOP

12/1/2022 $41,147,767

1013-01-038 1013-01-038 Collin FM 546
CONSTRUCT 
INTERSECTION 
IMPROVEMENTS

AT FM 3286 
INTERSECTION . 1/5/2023 $1,593,546

2056-01-042 2056-01-042 Collin FM 2551

RECONSTRUCT AND 
WIDEN 2 LANE RURAL 
TO 6 LANE URBAN 
DIVIDED

FM 2514 FM 2170 4/4/2023 $45,876,014

1392-01-044
1392-01-044 Collin FM 1378

CONSTRUCT 
INTERSECTION 
IMPROVEMENTS 
(Sidewalks and turn 
lanes)

FM 3286 South of FM 3286
5/4/2023

$4,621,301

3476-02-013 Collin FM 3286 FM 1378 East of FM 1378 $4,464,322

FY 2023 TOTAL $97,702,950

0047-06-158
0047-06-158 Collin US 75 REMOVE HOV LANES 

AND ADD TECHNOLOGY 
LANES

DALLAS COUNTY 
LINE BETHANY DRIVE

12/5/2023
$20,848,544

0047-06-163 Collin US 75 BETHANY DRIVE SH 121 $12,041,839

0135-03-046
0135-04-033 Collin US 380 RECONSTRUCT AND 

WIDEN 4 LANE 
ROADWAY TO 6 LANE 
DIVIDED

4TH STREET CR 458
2/1/2024

$4,730,615

0135-03-046 Collin US 380 West of Bridge 
Farmer Rd 4th Street $36,921,386

FY 2024 TOTAL $74,542,383
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Ongoing Construction:  Denton County
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• Widen 4 to 6 lanes divided urban with grade 
separations and sidewalk improvements from US 
377 to West of CR 26 (CL)

• $140MM
• 20% complete

US 380
CCSJ 0135-10-050



2022 RHCA Heavy Highway Forum November 18, 2022

Starting Construction:  Denton County
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• Reconstruct and widen 2 lane rural highway to 4 
lane divided urban at FM 455.

• $112MM
IH 35
CCSJ 0195-02-076
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Upcoming Construction:  Denton County
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CCSJ CSJ COUNTY HWY PROJECT DESCRIPTION LIMITS FROM LIMITS TO EST LET 
DATE

LETTING 
ESTIMATE

0196-02-132 0196-02-132 Denton IH 35E
Construct Operational 
Improvements on NB 
Mainlanes

Frankford Rd Corporate Dr 12/1/2022 $16,115,261

0196-02-128 0196-02-128 Denton IH 35E

RECONSTRUCT GRADE 
SEPARATION AND 
EXISTING 4 to 4 LANE 
FRONTAGE ROADS

AT 1171 AND 
MAIN STREET . 1/5/2023 $83,264,506

0353-02-037
0353-02-037 Denton SH 114 Construct 0 to 6 Main 

Lanes, Reconstruct and 
Widen 4 to 4/6 Lane 
Frontage Roads

EAST OF IH 
35W BUS 114K 4/4/2023 $63,579,508

0353-09-003 Denton SH 114 BUS 114K WEST OF US 
377 4/4/2023 $25,710,036

1311-01-060 1311-01-060 Denton FM 1171

Construct westbound right 
turn lane; Realign a 
driveway at the 
intersection.

At FM 2499 
(Long Prairie 
Road)

. 7/6/2023 $994,259

FY 2023 TOTAL $189,663,57
0

0195-03-087

0195-03-087 Denton IH 35
Reconstruct Interchange 
and Existing 4 to 4/6 Lane 
Frontage Roads 
(Transition)

US 380 US 77 NORTH 
OF DENTON 11/1/2023 $299,949,85

3

0195-03-090 Denton IH 35 IH 35W US 380 11/1/2023 $161,782,38
6

0195-03-099 Denton IH 35E N Texas Blvd IH 35W 11/1/2023 $110,250,04
5

FY 2024 TOTAL $571,982,28
5



2022 RHCA Heavy Highway Forum November 18, 2022

Ongoing Construction:  Dallas County
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• Construct 0 to 4 lane frontage road from west of Cockrell 
Hill Road to Hampton Road

• $80MM
• 22% complete

IH 20
CCSJ 2374-04-085
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Ongoing Construction:  Dallas County
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• Reconstruct interchanges at SL 12 and SH 183
• $302MM
• 68% complete

Irving 
Interchange
CCSJ 0581-02-124
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Upcoming Construction:  Dallas County
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CCSJ CSJ COUNTY HWY PROJECT DESCRIPTION LIMITS FROM LIMITS TO EST LET DATE LETTING 
ESTIMATE

0009-03-048 0009-03-048 Dallas SH 66

CONSTRUCT INTERSECTION 
IMPROVEMENTS INCLUDING LEFT 
AND RIGHT TURN LANES AND 
STORAGE BAYS

AT DALROCK RD . 5/4/2023 $2,793,861

FY 2023 TOTAL $2,793,861

0442-03-042 0442-02-162 Dallas IH 35E CONSTRUCT INTERCHANGE AT 
LOOP 9 AND IH 35E

ELLIS COUNTY 
LINE. BEAR CREEK ROAD 9/6/2023 $13,194,951

0047-06-158 0047-07-232* Dallas US 75 REMOVE HOV LANES AND ADD 
TECHNOLOGY LANES I-635 COLLIN COUNTY 

LINE 12/5/2023 $14,097,506

0197-02-135 0197-02-135 Dallas US 175

Replace bridge and approaches at 
Lake June Road; Construct 
Pedestrian Bridge with trail 
connections to existing trail and at 
DART Station

2nd Avenue South of Lake June 
Road 1/1/2024 $33,550,000

2374-07-074 2374-07-074 Dallas IH 635

Construct Texas U-Turn, median 
improvements, signal 
improvements, ITS, turn lanes, 
lighting and sidewalk 
improvements

AT BELT LINE RD . 3/1/2024 $6,175,227

0196-03-288 0196-03-288 Dallas IH 35E

CONSTRUCT PEDESTRIAN 
WALKWAY TO INCLUDE SIGNALS, 
CROSSWALKS, LIGHTING AND 
LANDSCAPING

DART Victory 
Station

At IH 35E 
Southbound 
Frontage Roads

7/1/2024 $3,127,297

0196-07-034 0196-07-034 Dallas SS 366
CONSTRUCT EXTENSION OF 
EXISTING KLYDE WARREN PARK 
DECK PLAZA; STRUCTURE ONLY

WEST OF AKARD 
ST SAINT PAUL ST 8/1/2024 $42,280,874

0918-47-360 0918-47-360 Dallas FD 701243 Reconstruction of the existing 
roads in Camp Loops

On Eagle Ford and 
Shady Ridge camp 
loops

within Cedar Hill 
State Park

8/1/2024 $2,000,000

FY 2024 TOTAL $114,425,854
*Construction will be managed out of the Collin County Area Office
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Ongoing Construction:  Dallas County
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• Construct 0 to 6 lane frontage roads, Bayside bridge, ramp 
modifications, and reconstruct Dalrock interchange from 
Bass Pro Dr to Dalrock Rd

• $142MM
• 43% complete

IH 30
CCSJ 0009-11-241
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Starting Construction:  Kaufman & Rockwall Counties
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• Reconstruct and widen 4 to 6 mainlanes and reconstruct 2/4 lane 
discontinuous to 4/6 lane continuous frontage roads

• $120MM

US 80
CCSJ 0095-03-080

IH 30
CCSJ 0009-12-220

2 Limits:  From Dalrock Road 
to East of Horizon Road
Scope:
• Construct 0/4 to 4/6 lane 

frontage roads
• Reconstruct Horizon 

Road interchange
• Ramp modifications
Cost:  $313MM
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Upcoming Construction:  Kaufman & Rockwall Counties
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CCSJ CSJ COUNTY HWY PROJECT DESCRIPTION LIMITS FROM LIMITS TO EST LET 
DATE

LETTING 
ESTIMATE

0009-03-
048

0009-04-
072 Rockwall SH 66

CONSTRUCT 
INTERSECTION 
IMPROVEMENTS 
INCLUDING LEFT AND 
RIGHT TURN LANES AND 
STORAGE BAYS

Dalrock East of 
Dalrock 5/4/2023 $1,518,158

0197-03-
078

0751-05-
001 Kaufman FM 148

Realign existing 2-ln rural 
undivided roadway to a 2-
ln rural undivided roadway

S OF FM 3039 US 175 5/4/2023 $11,652,228

FY 2023 TOTAL $704,610,969
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Ongoing Construction:  Ellis County
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• Construct 0 to 2 lane frontage roads (ultimate 6) 
including turn lanes from I-35E to IH 45

• $78MM
• 30% complete

SL 9
CCSJ 2964-10-008
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Upcoming Construction:  Ellis & Navarro Counties
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CCSJ CSJ COUNTY HWY PROJECT DESCRIPTION LIMITS FROM LIMITS TO EST LET 
DATE

LETTING 
ESTIMATE

0442-03-042

0442-03-044 Ellis IH 35E
CONSTRUCT 
INTERCHANGE AT LOOP 
9 AND IH 35E

REESE DRIVE
DALLAS 
COUNTY 
LINE 9/6/2023

$20,435,564

0442-03-042 Ellis IH 35E RECONSTRUCT 
INTERCHANGE

AT FM 664 . $58,647,540

FY 2024 TOTAL $79,083,104
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Upcoming Construction:  FY 23-24 Districtwide Summary
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Other Contracts Let in FY 2023
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Maintenance
• 118 total contracts let
• $77MM
• Type of work:

Ø Mowing
Ø Sweeping and debris removal
Ø Pothole repair
Ø Flexible and concrete pavement repair
Ø Bridge maintenance
Ø Miscellaneous concrete repair
Ø Tree trimming
Ø Pavement markings

Materials
• 30 total contracts let
• $3.5MM
• Type of work:

Ø Asphalt emulsion
Ø Hotmix
Ø Salt
Ø Flexbase
Ø Aggregate
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Please feel free to contact me for 
more information.

Thank You!

Brenan Honey, P.E.
Director of Construction

TxDOT, Dallas District
Brenan.Honey@txdot.gov

(214) 319-6515

Questions?

mailto:John.Hudspeth@txdot.gov
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Construction Projects 
in The Fort Worth 
District
Michael Gage, P.E.
Alternative Delivery Supervisor



Since Nov. 7, 2000, Texas has had at least 
one death on its roadways every single day. 



District Statistics

110

Est. Annual Construction Letting: $400 million

Total Contracts: $3.9 billion 

Avg. Annual Maintenance Budget: $164 million

Transportation Highlights
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Ongoing, Starting, and Upcoming Construction
TxDOT Fort Worth District



Congestion Relief Projects – Future, Unfunded

112Transportation Highlights



Transportation Highlights

Southeast Connector

113

§ Reconstruct the I-20, I-820 and US 287 interchanges and add 
auxiliary lanes and mainlanes (16 total miles)

§ Est. design-build cost: $1.6B
§ Construction begins: Spring 2023
§ Est. completion: 2027
§ Est. deferments: $710M



Transportation Highlights

Future I-820 at Craig Street
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Transportation Highlights

Future I-20 at US 287
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Transportation Highlights

Future I-20 at Anglin Drive
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Southeast Connector
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Schematic
– Completed: August 2020

Environmental
– Public hearing and environmental clearance: Fall 2020

Survey
– Completed: June 2021

Right of Way
– TxDOT is acquiring all right of way for the project

Transportation Highlights



Transportation Highlights

I-20 from Park Springs Blvd to SH 161
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§ Under schematic                                                                                                  
and environmental assessment

§ Add capacity
§ Operational improvements
§ Center Street access
§ Est. cost: $570M

Schematic and ENV Design, ROW, Utilities Construction

2026 20292021



Transportation Highlights

I-35W from I-20 to SH 174
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§ Under schematic                                                                                                  
and environmental assessment

§ Reconstruct and add capacity
§ Est. cost: $724M

Schematic and ENV Design, ROW, Utilities Construction

2026 20292021



Transportation Highlights

I-20 from Spur 312 to FM 1187
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§ Assessing need
§ Reconstruct and                                                                                            

add capacity
§ Est. cost: $986M

Schematic and ENV Design, ROW, Utilities Construction

2028 20312023
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I-30 from I-820 to Forest Park Drive
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§ Under schematic                                                                                                  
and environmental assessment

§ Reconstruct and add capacity
§ Est. cost: $1B

Schematic and ENV Design, ROW, Utilities Construction

2024 20272021



Transportation Highlights

I-30 from US 287 to Cooper Street
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§ Assessing need
§ Reconstruct and                                                                                            

add capacity
§ Est. cost: $1.12B

Schematic and ENV Design, ROW, Utilities Construction

2028 20312023
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SH 180/East Lancaster Avenue
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§ Assessing need, public involvement to include I-30
§ Unique for innovation opportunities
§ Change lane configuration – yes, no?
§ Partnership with NCTCOG,                                                                                   

city of Fort Worth, Trinity Metro
§ Est. cost: $150M
§ Schematic/ENV not started

Schematic and ENV Design, ROW, Utilities Construction

2028 20312023



Transportation Highlights

SH 114 from SH 170 to SH 26
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§ Environmentally cleared
§ Add capacity
§ Est. cost: $65M

Design, ROW, Utilities Construction

2022 2025



Transportation Highlights

SH 360 from SH 121 to I-30
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§ Under schematic                                                                                                
and environmental assessment

§ Add capacity
§ Operational improvements
§ Est. cost: $365M

Schematic and ENV Design, ROW, Utilities Construction

2026 20292021



Transportation Highlights

Fort Worth District Construction Projects
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2023
§ Est. award to contractors: 

$337M
– Resurfacing, 

rehabilitations, traffic 
signals: $114M

– Mobility: $153M
– Safety: $12M
– Bridges: $44M
– Landscaping: $270K
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Fort Worth District Consultant Procurements
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Wave 1
§ CEI - I-20/I-30
§ PSE - US 81

Wave 2
§ CEI - Various
§ SCH/ENV - FM 51, FM 920,       

FM 730

Wave 3
§ Surveying - Various

Wave 4
§ SCH/ENV - I-20
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Please feel free to contact me for 
more information.

Thank You!

Michael Gage, P.E.
Alternative Delivery Supervisor

TxDOT, Fort Worth District
Michael.Gage@txdot.gov

(817)-240-1548

Questions?

mailto:Michael.Gage@txdot.gov
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Requirements to enter program – High Points

§ Trainee Requirements to enter program
• Between the ages 18-27
• Authorized to work in the US
• Hold a Texas Driver’s License or have 

the ability to obtain one (resources 
available)
• Dallas County Resident
• Economically disadvantaged youth, 

Justice involved, (cannot be a violent 
offense) Future to expand
• Drug Test – Lone Star Justice 

Alliance & Employers

130
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HCWP Goals – Leverage and Improve on Existing Programs

131

• First 5-week schedule 
(suggested)

• 3 days at college/ 2 days 
at worksite

• Shift after core 
curriculum completed

• 3 days at college/ 2 days 
at worksite
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Certifications Participants Earn

§ OSHA 10
§ Fall Protection
§ Core Construction Certificate
§ NCCER HEO Level 1 Certificate
§ Dallas College Certificate

132
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Partner Roles
Highway Construction
Workforce Partnership Pilot Project

November 18, 2022Workforce Development
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HCWP Goals – Engage Relevant Stakeholders 

Stakeholders* Role
TxDOT Hub for strategy development
Workforce Solutions Greater Dallas Recruiting and funding source, program 

development
Texas Workforce Commission Supporting WSGD and TXDOT

Lone Star Justice Alliance Recruiting source, program development

Dallas College Host site for training, recruiting source

Texas A&M Transportation Institute Curriculum development and rural 
program development

Associated General Contractors Outreach support and program feedback

Regional Black Contractors Association Outreach support, recruiting source, and 
program feedback

Regional Hispanic Contractors Association Outreach support, recruiting source, and 
program feedback

Individual Employers Recruiting for training, Program feedback, 
hiring from program

*Does not include all entities that submitted support letters for the grant application
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CONNECTU2JOBS
Highway Construction Workforce Partnership 
(HCWP)

Contact
Kim L. Hunziker
Civil Rights Division
Small Business Workforce Development Analyst
Texas Department of Transportation
200 E. Riverside Dr.  | Austin, TX 78704
737-990-9559 | kim.hunziker@txdot.gov
www.txdot.gov 

November 18, 2022Workforce Development



LUNCH on 7th Floor

137Join us on Social Media    #DFWRHCA   @DFWRHCA

November 18, 2022
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LUNCH!
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TxDOT 
Alternative Delivery Program
Mo Bur, P.E. 
Director of Project Development

November 18, 2022
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15
PROJECTS
Planning / 
procurement /
D&C 

$15.8 BIL
D&C contract
value

$11.8 BIL
D&C contract 
value

11
PROJECTS
O&M

Program Quick Facts

140

Date signed Project Developer/DB contractor Project type

1 2/24/2022 Southeast Connector South-Point Constructors Design-Build

2 9/17/2021 I-35E Phase 2 Lone Star Constructors Design-Build

3 7/22/2021 I-35 Northeast Expansion Central Alamo NEX Construction, LLC Design-Build

4 8/10/2020 Oak Hill Parkway Colorado River Constructors Design-Build

5 8/22/2019 I-2/I-69C Interchanges Dragados-Pulice J.V. Design-Build

6 8/22/2019 I-635 LBJ East Pegasus Link Constructors Design-Build

7 10/3/2017 SH 249 Extension Williams Brothers Construction Co. Design-Build

8 6/30/2017 SH 99 Grand Parkway Segments H, I-1 and I-2 Grand Parkway Infrastructure, LLC Design-Build

9 6/30/2017 Southern Gateway Pegasus Link Constructors Design-Build

10 3/4/2016 SH 288 Toll Lanes Project in Harris County Blueridge Transportation Group CDA Concession

11 9/28/2015 US 181 Harbor Bridge Replacement Flatiron-Dragados USA, J.V. CDA Design-Build

12 5/15/2015 SH 360 Project Lane - Abrams Joint Venture Design-Build

13 11/20/2014 Midtown Express - SH 183 Managed Lanes SouthGate Mobility Partners, LLC CDA Design-Build

14 8/29/2014 SH 71 Express Toll Lanes McCarthy Building Companies, Inc. Design-Build

15 8/22/2014 Loop 375 Border Highway West Extension Abrams – Kiewit Joint Venture CDA Design-Build

16 2/10/2014 Energy Sector Roadway Repair Project ESR2P Builders, LLC Design-Build

17 12/5/2013 Loop 1604 Western Extension Project Williams Brothers Construction Company, 
Inc. Design-Build

18 7/30/2013 US 77 Upgrade from Kingsville to Driscoll Austin-Bay, J.V. Design-Build

19 5/17/2013 I-35E Managed Lanes AGL Constructors CDA Design-Build

20 3/22/2013 SH 99 Grand Parkway Segments F-1, F-2, and G Zachry-Odebrecht CDA Design-Build

21 3/1/2013 North Tarrant Express / I-35W NTE Mobility Partners Segments 3, LLC CDA Concession

22 2/20/2013 Horseshoe Project Pegasus Link Constructors Design-Build

23 10/6/2009 DFW Connector NorthGate Constructors, J.V. CDA Design-Build

24 9/4/2009 LBJ-635 Express Corridor LBJ Infrastructure Group CDA Concession

25 6/23/2009 North Tarrant Express NTE Mobility Partners CDA Concession

26 3/22/2007 SH 130 (Seg. 5 & 6) SH 130 Concession Company, LLC CDA Concession

2007 – 2022 Program Portfolio
– 26 Projects
– $27.7 Billion Worth 
– Over 2,800 lane miles
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DFW Area Quick Facts
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2007 – 2022
Alternative Delivery Projects

§ 12 - Total Projects

– 9 – Design Build/CDA DB

– 3 – Concession CDA
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DB Cadence (2022 – 2031)

142

Potential Small 
Design Build 

Projects 
FY ’24 and ‘25
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DB Cadence (Cont’d) – Potential Additional Projects

143

§ There are six additional 
potential projects to be 
developed 

§ Subject to project readiness 
and funding assessments
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New Initiative

144

Allow more contractors to 
gain Design/Build experience 
and increase the 
Design/Build pool

Allow more Districts the 
opportunity to have projects 
selected for Design/Build

Allow more projects to get 
done quicker allowing 
Design, ROW, and Utilities to 
be done concurrently

Smaller Design-Build Projects
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Other Initiatives/Programmatic Contracts
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2016 2017 2018 2019 2020 2021 2022 2023

V 2V 1

Version 1 –

- Developed contract 
templates

- Provides for 
consistent and 
predictable 
commercial terms for 
industry

Version 2 –

- Developed 
procurement and 
maintenance contract 
templates

- Provides additional 
consistency

Version 3 –

- Addressed industry 
feedback on risk 
sharing and 
contract relief terms 

- Aligns risk with 
party best able to 
manage it

V 4

Version 4 –
- Further adjusted relief 

provisions through industry 
collaboration

- Increases industry 
participation 

V 3 V 5

Version 5 –

- Introduced 
complex bridge 
structure 
requirements

- Enhanced safety 
requirements

- Added interview 
process

- Strengthened 
project schedule 
requirements

§ Developed contract templates in collaboration 
with the construction industry and FHWA

§ Incorporates lessons learned

SAO* 
AUDIT

FINAL SUNSET REPORT

Improves design-build contracts and 
consistency in implementing contracts 
across the program

* STATE AUDITOR’S OFFICE



TxDOT’s Alternative Delivery Program November 18, 2022

Unique Design Build Industry Opportunities

146

§ DB Prime Contractors

§ Materials and Testing Firms

§ Independent Quality Firms

§ Owner Verification and Inspection Firms

§ Independent Assurance Firms

§ General Engineering Consultants

§ Procurement Engineers

§ Project Controls
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Opportunities for DBEs Since 2016
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§ There are significant business 
opportunities through the DB 
Contractors and Consultants for work 
administered through the design build 
program

§ Encourage certification as a 
HUB/DBE/Small Business firm

§ Certain professional services must be 
pre-certified with TxDOT

§ Seek information:
– For certification requirements go to  

TxDOT Website under “Doing Business” 

– For upcoming project go to the “Planned 
Design Build Procurement Timeline”

$974,959,810

$782,232,777

$1,060,718,900

$0

$200,000,000

$400,000,000

$600,000,000

$800,000,000

$1,000,000,000

$1,200,000,000

DBE/HUB Contracted Amount DBE/HUB Paid to Date DBE/HUB Goal

Developer/Contractor DBE Participation
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Angela Berry Roberson, Esq. 
WSP USA

RHCA Parliamentarian 

Panel Discussion Moderator
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Robert M. (Bob) Brown, P.E., DBIA
WSP USA

Mohamed “Mo” Bur, P.E.
TxDOT

David Hawkins
Criado

Angela Dominguez
Renaissance Contractors

Brian Salermo
Austin Bridge & Road

Alternative Delivery 
Design Build Panel Discussion
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Closing & Survey

Rey Roca
MPO Solutions

RHCA Vice Chair 
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Please Complete Survey


