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Calendar Year 2018-2022 Fatal Crash & Fatality Count to Date

Year Fatal Crashes Fatalities Average Fatalities per Day

Statewide Dallas Statewide Dallas Statewide

2022 4,038 508 4,482 558 12.3

2021 4,067 526 4,496 570 12.3

2020 3,543 509 3,896 558 10.6

2019 3,300 407 3,623 443 9.9

2018 3,319 421 3,657 443 10.0
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The Dallas District



RHCA|Build Fort Worth Construction Expo 2023 August 18, 2023

Dallas District Overview

NORTH TEXAS IS…
16 COUNTY NCTCOG Region  |  12,800 SQ MILES   |  7.7 MILLION 
PEOPLE Source: 2020 NCTCOG 2020 Population 

Estimate

DALLAS DISTRICT IS…
7 COUNTIES  |  5,444 SQ MILES   |  5 MILLION 
PEOPLE Not shown on county map:  

Navarro County
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The Dallas District
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TxDOT Engineers- Dallas District

John Hudpeth, P.E.

Deputy District Engineer/Alt Deliv
Dallas District

Ceason Clemens, P.E.

District Engineer
Dallas District

Joe Hunt
Director

Business Services

Brenan Honey, P.E.
Director

Construction

Jeff Bush, P.E.
Director

Operations

Area Offices

-Maintenance Manager
-Contracted Maintenance
-Transportation Operations

-Collin 
  County
-Dallas County
-Ellis & Navarro Counties
-Kaufman & Rockwall Counties

-Denton
  County

-Construction Administration
-Materials/Laboratory
- Irving Interchange

-Open 
  Records
-Warehouse
-Architect
-Administrative Services

-Library
-Facilities

-Survey
-ROW
-Utilities
-Project Delivery
-Adv. Project Development
-Adv. Transportation Planning

-Roadway
  Design

-Bridge 
  Design

Travis Campbell, P.E.
Director

Transportation Planning & 
Development
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Dallas District:  Area Offices Construction

DENTON COLLIN

DALLAS

KAUFMAN

ELLIS

NAVARRO

ROCKWALL

Amanda Miller, P.E.
Area Engineer
Denton County
Total Contract Amount:
$553,618,588

Nathan Petter, P.E.
Area Engineer
Dallas County
Total Contract Amount:
$256,156,011

Juan Paredes, P.E.
Area Engineer
Ellis & Navarro Counties
Total Contract Amount:
$237,494,258

Jennifer Vorster, P.E.
Area Engineer
Collin County

Total Contract Amount:
$381,327,770

Lane Selman, P.E.
Area Engineer

Kaufman & Rockwall Counties
Total Contract Amount:

$704,312,506

• Irving Interchange: $301,097,341
• Signal Shop: $48,506,033
• Seal Coat: $21,784,893

District Total Bid Build: $2.5 Billion
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Projects in Design… 
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Design Projects - Denton County

FY 24

Denton County 
Maintenance Contracts: 
~$7-8 million/yr
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Design Projects - Collin County

FY 24

FY 25

Collin County 
Maintenance Contracts: 
~$7-8 million/yr
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Design Projects - Dallas County

FY 24

Dallas County 
Maintenance Contracts: 
~$20-$25 million/yr
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Design Projects - Rockwall County

FY 24

FY 25

FY 25

FY 25

Rockwall County 
Maintenance Contracts: 
~*$8-*$10 million/yr

*Includes Kaufman 
Co.
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Design Projects - Kaufman County

FY 25

Kaufman County 
Maintenance Contracts: 
~*$8-*$10 million/yr

*Includes Rockwall Co.



RHCA|Build Fort Worth Construction Expo 2023 August 18, 2023

Design Projects - Ellis County

Kaufman County 
Maintenance Contracts: 
~$7-$8 million/yr
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Design Projects - Navarro County

Navarro County 
Maintenance Contracts: 
~$5-$6 million/yr
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Projects in the Planning…
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Planning Projects - US 380 Collin County

5 Environmental documents to be completed in 2023

• Spur 399- March 2023

• Prosper Breakout – July 2023

• McKinney Breakout – September 2023

• Princeton Breakout – November 2023

• Farmersville Breakout – June 2023
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Planning Projects - I-30 East Corridor

▪ Schematic near completion
▪ Environmental near 

completion
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Planning Projects - IH-345

▪ Completed Feasibility Study in 2022
▪ Advancing to 

Schematic/Environmental
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What are we looking for?
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What is the Dallas District looking for?

DENTON COLLIN

DALLAS

ROCKWALL

KAUFMAN

ELLIS

NAVARRO

• A good job for a fair price.

• TXDOT and the Contractor must be good 
stewards of the tax payers money.

• A “clean” project helps everyone and sets a tone.

• If you build to spec and follow the contract, there is 
no argument.

• Handle issues at the lowest level as much as 
possible, escalation may cost you money even if it 
saves you money???

• Have superintendence in the field…even if it is 
you.  Get out and know what your crews are doing 
so there is cohesion and people are working 
together.

• Traffic Control is important and we all must have a 
higher standard when it comes to WZ signage and 
Striping.
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Please feel free to contact us for 
more information.

Thank You!

Brenan Honey, P.E.
Director of Construction

TxDOT, Dallas District
brenan.honey@txdot.gov

(214) 320-6100

Questions?

mailto:Brenan.honey@txdot.gov
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Fort Worth 
District 
Highlights
Matthew L. Evans, P.E.
Fort Worth District Director of Construction



Fort Worth District

33

▪ Fort Worth District 
– Plans, designs, builds, operates 

and maintains the state 
transportation system in nine 
counties: Erath, Hood, Jack, 
Johnson, Palo Pinto, Parker, 
Somervell, Tarrant and Wise

– Encompasses 6,949 square miles
– Lane miles of state system 

roadways: 9,058
– Serves approximately 2.6 million 

people
– Approximately 2.4 million 

registered vehicles
– Six area offices and                                    

ten maintenance offices

Transportation Highlights



Since Nov. 7, 2000, Texas has had at least 
one death on its roadways every single day. 



Safety Moment

35

Average Fatalities 
per Day - 10

Transportation Highlights



323
Deaths in 2022 in the Fort Worth District

56 No seat belts
51 DUI
36 Distracted driving related
77 Speed related
64 Run off the road

87 Occurred in rural areas
6 Occurred in work zones
29 Head-on collisions
41 Motorcyclists
48 Pedestrians

Safety Moment



District Statistics

37

Est. Annual Construction Letting: $400 million

Total Contracts: $4.66 billion

Avg. Annual Maintenance Budget: $100 million

Transportation Highlights



TxDOT Project Development Process

38

Identify a Need Assess Need Advanced 
Planning

Design 
Schematic, 

Environmental 
Assessment

Design, Right 
of Way, Utilities Construction

Needs are identified 
through a variety of 
sources at the local, 
state, or federal 
level. This step 
represents the first 
opportunity for 
public input into a 
potential new 
project. TxDOT also 
monitors highway 
system 
performance to 
support need 
identification.

TxDOT conducts 
analyses related 
safety, congestion, 
and other needs. An 
initial project 
concept and 
preliminary funding 
strategy are 
developed.

For large, complex, 
and new location  
projects, TxDOT 
conducts planning 
studies to explore 
project design 
alternatives prior to 
performing more 
detailed, expensive 
analysis. Public
involvement is 
essential.

Many types of 
projects require 
preliminary design 
and examination of 
environmental and 
community impacts.
For many projects, 
this stage involves a 
high level of public 
engagement.

At this stage, the 
project is fairly well 
defined, and details 
of project 
construction are 
being addressed, 
including acquiring 
right of way, moving 
utilities, and other 
construction
preparation.

In order to move 
forward to 
construction, a 
project must be 
fully designed and 
have all funding 
identified. Public 
information about 
construction 
activities is critical 
to ensure public 
safety and address 
construction-relate
d traffic.

1 week – 1 year

1 - 2 years

1 – 5 years 1 – 3 years

1 – 6 
years

PROJECT DEVELOPMENT
The project development phase may range from a few months for simple projects to 

several years for more complex projects. During this stage, the funding strategy may be 
refined as needed.

Transportation Highlights



Project Data Analysis
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KNOWN DATAStatewide Priorities and System 
Needs

Safety
• Fatal/Incap. Crash Rate
• Fatal/Incap. Crash Count
• Overall Crash Rate

Congestion
• Current 

Volume/Capacity
• Future Volume/Capacity
Connectivity
• National Highway 

System
• Texas Trunk System
• Texas Freight Network

Preservation
• Pavement Condition 

Score
• Bridge Sufficiency Score

Economy
• Population Density
• Employment Density
• Daily Truck Volume
• Freight Volume

PREDICTIVE DATA
Projected Project Performance

Safety
• Reduction in crash count
• Reduction in crash rate
• Societal cost savings

Economic Develop.
• Average Daily Traffic
• Average Daily Truck 

Traffic

Preservation
• Lane mile improved
• (Pavement Condition)
• Bridge deck area 

improved
• (Bridge Condition)

Environmental
• Environmental 

Mitigation Cost

Congestion
• Benefit congestion 

(delay hours)

Connectivity
• Lanes miles of new 

roadway

Transportation Highlights



Design Schematic and Environmental Assessment

40

Design Schematic shows:

• Horizontal Alignment
• Vertical Alignment
• # of lanes
• Width of lanes
• Width of shoulders
• Ramps
• Frontage Roads
• Turn Lanes
• Auxiliary Lanes
• Turnarounds
• Crossroads
• Bicycle
• Pedestrian
• Markings
• Medians
• Existing ROW
• Proposed ROW
• Control of Access 
• Existing Bridges
• Proposed Bridges
• Roadside barriers
• Retaining Walls
• Noise Walls

Transportation Highlights



Design Schematic and Environmental Assessment

41

Environmental Assessment:
• National Environmental Policy Act
• More than 60 other statutory and regulatory environmental requirements

• Wetlands
• Water Quality
• Vegetation
• Endangered Species
• Flood Plains
• Air Quality
• Farmlands
• Parks
• Cultural Resources
• Communities
• Hazardous Materials
• Traffic Noise

Transportation Highlights



Congestion Relief Projects 

42Transportation Highlights



Transportation Highlights

Southeast Connector

43

▪ Reconstruct the I-20, I-820 and US 287 interchanges and add 
auxiliary lanes and mainlanes (16 total miles)
▪ Est. design-build cost: $1.6B
▪ Construction began: Spring 2023
▪ Est. completion: 2027
▪ Est. deferments: $710M



Southeast Connector

44

The Southeast Connector is a design-build Project in the Fort Worth District consisting of 
approximately 16.6 miles of non-tolled improvements to IH 20 from Forest Hill Drive to Park 
Springs Boulevard, to IH 820 from IH 20 to Brentwood Stair Road, and to US 287 from 
Bishop Street to Sublett Road. The Project components include the design, construction, 
and maintenance of the roadways, which includes the following:
∙ IH 20 from Forest Hill Drive to Park Springs Boulevard: construction of one 

additional general-purpose lane, plus four-lane collector-distributors, in each direction; 
the reconstruction and realignment of existing GPLs, frontage roads, US 287/IH 20 
interchanges, and on- and off-ramps.

∙ IH 820 from IH 20 to Brentwood Stair Road:  construction of two additional 
general-purpose lanes, plus one additional frontage road lane, in each direction; the 
reconstruction and realignment of existing GPLs, frontage roads, IH 20/IH 820 
interchange, SP 303/IH 820 interchange, US 180/IH 820 interchanges, and on- and 
off-ramps.

∙ US 287 from Bishop Street to Sublett Road: construction of one additional 
general-purpose lane in each direction; the reconstruction and realignment of existing 
general-purpose lanes, frontage roads, US 287/IH 820 interchanges, and on- and 
off-ramps.

Transportation Highlights



Transportation Highlights

I-20 from Park Springs Blvd to SH 161

45

▪ Under schematic                                                                                                  
and environmental assessment
▪ Add capacity
▪ Operational improvements
▪ Center Street access
▪ Est. cost: $570M

Schematic and ENV Design, ROW, Utilities Construction

2026 20292021



Transportation Highlights

I-35W from I-20 to SH 174

46

▪ Under schematic                                                                                                  
and environmental assessment
▪ Reconstruct and add capacity
▪ Est. cost: $724M

Schematic and ENV Design, ROW, Utilities Construction

2026 20292021



Transportation Highlights

I-20 from Spur 312 to FM 1187

47

▪ Assessing need
▪ Reconstruct and                                                                                            add 

capacity
▪ Est. cost: $986M

Schematic and ENV Design, ROW, Utilities Construction

2028 20312023



Transportation Highlights

I-30 from I-820 to Forest Hill Drive

48

▪ Under schematic                                                                                                  
and environmental assessment
▪ Reconstruct and add capacity
▪ Est. cost: $1B

Schematic and ENV Design, ROW, Utilities Construction

2024 20272021



Transportation Highlights

I-30 from US 287 to Cooper Street

49

▪ Assessing need
▪ Reconstruct and                                                                                            add 

capacity
▪ Est. cost: $1.12B

Schematic and ENV Design, ROW, Utilities Construction

2028 20312023



Transportation Highlights

SH 180/East Lancaster Avenue

50

▪ Assessing need, public involvement to include I-30
▪ Unique for innovation opportunities
▪ Change lane configuration – yes, no?
▪ Partnership with NCTCOG,                                                                                   

city of Fort Worth, Trinity Metro
▪ Est. cost: $150M
▪ Schematic/ENV not started

Schematic and ENV Design, ROW, Utilities Construction

2028 20312023



Transportation Highlights

SH 114 from SH 170 to SH 26

51

▪ Environmentally cleared
▪ Add capacity
▪ Est. cost: $65M

Design, ROW, Utilities Construction

2022 2025



Transportation Highlights

SH 360 from SH 121 to I-30

52

▪ Under schematic                                                                                                
and environmental assessment
▪ Add capacity
▪ Operational improvements
▪ Est. cost: $65M

Schematic and ENV Design, ROW, Utilities Construction

2026 20292021



Overview of Funding

53

Funding Category Formula Project Selection
1 - Preventive Maintenance and Rehabilitation ✔ Projects selected by Districts

2 - Metropolitan and Urban Area Corridor Projects ✔ Projects selected by MPOs in consultation with TxDOT and approved by Commission

3 - Non-Traditionally Funded Transportation Projects  Determined by legislation, Commission action, or local governments

4 - Statewide Connectivity Corridor Projects (Urban) ✔ Corridors selected by Commission. Projects selected by Districts within MPO boundaries

4 - Statewide Connectivity Corridor Projects (Regional) Corridors selected by Commission. Projects selected by TPP Division outside MPOs

5 - Congestion Mitigation and Air Quality Improvement ✔ Projects selected by MPOs in consultation with TxDOT

6 - Bridge Program  Projects selected by the Bridge Division. Includes Railroad Grade Separation Program

7 - Metropolitan Mobility/Rehabilitation ✔ Projects selected by MPOs in consultation with TxDOT

8 - Safety  
Projects selected by Traffic Operations Division. Includes Federal Highway Safety 
Improvement Program, Federal Railway-Highway Crossing Program, Safety Bond

9 - Transportation Alternatives (>200K) ✔ Projects selected by MPOs
9 - Transportation Alternatives (< 200K)  Project list recommended by PTN Division and selected by Commission
10 - Congressional Priority Earmarks designated by Congress (no new designations)

10 - Supplemental Transportation Projects  

Texas Parks and Wildlife Department (TPWD) selects projects for State Park Roads. 
Rail projects selected by Rail Division in coordination with Districts. 
Landscape Incentive Awards, Green Ribbon and Curb Ramp projects are selected by Design 
Division in coordination with Districts. 
Coordinated Border Infrastructure projects selected by districts, approved by FHWA.

11 - District Discretionary and Energy Sector  ✔ Projects selected by Districts
12 - Strategic Priority  Projects selected by Commission

Allocation Category Project Specific

Transportation Highlights



TxDOT Commitment

Transportation Highlights



THANK YOU

Fort Worth District
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Q & A
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Please fill out the Evaluation for today’s 
Breakout session. Please scan the QR Code
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To download this presentation
Scan the QR Code
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Have a great time at the 
expo today!


