
Economic & Business Development Committee Meeting

RHCA . . . the leader in Diversity Inclusion
Networking and building business relationships and opportunities

1Join us on Social Media    #DFWRHCA   @DFWRHCA

September 19, 2023

Disclaimer: This webinar is not intended for press purposes. If you are part the press, please disconnect. 
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Housekeeping Rules

· Keep yourself muted throughout the meeting

· Please make sure to stay for the whole meeting

· Presentation will be emailed

· Q&A will be after each presentation

· Ask questions in the chat 

· Please make sure to keep your camera on, at all times

· If you get logged out, please re-login using the same link 
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Welcome
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Committee Introductions
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Registration: https://form.jotform.com/ 232374338266157

https://form.jotform.com/232374338266157
https://form.jotform.com/232374338266157
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Registration: https://form.jotform.com/230085618271151

https://form.jotform.com/230085618271151
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Heavy Highway Forum 2023 – Central Texas
Austin & San Antonio Districts

Friday, September 22  - Austin & San Antonio Districts: https://form.jotform.com/231417700789157 

https://form.jotform.com/231417700789157
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Heavy Highway Forum 2023 – Houston & Beaumont Districts

Friday, October 20 - Houston & Beaumont District: https://form.jotform.com/231417216576153 

https://form.jotform.com/231417216576153
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Heavy Highway Forum 2023 – Dallas & Fort Worth Districts

Friday, December 1 - Dallas & Fort Worth Districts: https://form.jotform.com/231416413650144 

https://form.jotform.com/231416413650144
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https://form.jotform.com/230776238611053 

https://form.jotform.com/230776238611053


11Join us on Social Media    #DFWRHCA   @DFWRHCA

Q & A
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Guest Speaker

Erica L. Thompson
Of

City of Arlington
erica.thompson@arlingtontx.gov

mailto:erica.thompson@arlingtontx.gov
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Mission:
The Office of Business Diversity’s priority is to promote the growth of Minority and Woman 
Owned Business Enterprise (MWBE) businesses by requiring full participation in all phases of 
City procurement opportunities. This program seeks to reduce barriers and foster 
participation with minority and women-owned companies.

Office of 

Business
Diversity

Purpose:
To equitably and conscientiously include MWBE businesses in the City’s procurement 
process for all basic goods and services, construction and professional services 
opportunities. 
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Office of Business Diversity

MWB
E 

Cycle

Outreach

Goal-Setting 
& Award

Compliance

Project 
Closeout/
Bus Dev.

The Office of Business Diversity serves as a liaison 
between the City and the MWBE community, 
specifically focusing on:

• Community Outreach, Networking & Advocacy

• Goal Setting

• Contract Compliance and Monitoring

• Business Development

• Internal Initiatives & Best Practices
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Citywide
MWBE Goal – 

30% of total 
dollars spent
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Classification of 
Minority and/or 
Woman 
Owned 
Business Entity

•Minority and/or Woman Owned Business 
Entities (MWBE’s) are established when a 
business is at least 51% owned by a 
minority or woman individual. 

•Minority is defined as:

• African American

• Asian-Indian

• Asian-Pacific

• Hispanic

• Native American
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Office of Business Diversity 
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Award & Spend

3rd QTR

FY23
Displaying Data from 04/01/2023 – 06/30/2023
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MWBE Utilization Form 
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Letter of Intent to 
Subcontract (LOI)

-
Form will be filled out by prime contractor and 
signed by prime and MWBE subcontractor only.



MWBE 
Good 
Faith 
Effort
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City of Arlington Bond Program Process

▪ Bond Elections are typically every 4-5 years (2023, 
2018, 2014, 2008)

▪ Community-involved process determines which 
projects are included

1. Capital Departments determine high-priority projects
2. City Council appoints a Citizens’ Bond Committee to 

review list and identify projects to create bond program
3. Arlington voters approve Bond Propositions on the 

election ballot to authorize funds 3. CAPITAL 
BUDGET 
APPROVAL

4. SELL 
BONDS

5. PROJECT 
IMPLEMENTATION 
INCLUDING:

DESIGN 
ACQUISITION 
UTILITY RELOCATION 
CONSTRUCTION

*Capital Budget Cycle 
repeats each year with a 
bond election every 4-5 years

1. BOND 
PROGRAM 
DEVELOPMENT 
& BOND 
ELECTION

2. FIVE-
YEAR PLAN
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Bond Projects and Capital Budget

CITY COMPLETES 
PROJECTS FROM BOND 

PROGRAMS IN THE 
ORDER THEY WERE 
APPROVED OVER 4-6 

YEARS BASED ON 
ANNUAL FUNDING 

CAPACITY

ALL BOND-FUNDED 
PROJECTS ARE 

INCORPORATED INTO 
THE ANNUAL CAPITAL 

BUDGET APPROVED BY 
COUNCIL AND BECOME A 

PART OF THE CITY’S 
ANNUAL BID PROCESS

CAPITAL BUDGET IS 
SEPARATE FROM THE 
OPERATING BUDGET, 

AND IS APPROVED EACH 
MARCH

BONDS ARE SOLD IN 
JUNE EACH YEAR TO 

MAKE FUNDS AVAILABLE 
FOR CAPITAL PROJECTS
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Interested in 
Doing 

Business With 
the City? 

Register on 
Ionwave

Stay 
Connected

Updated 
Profile

Maintain 
Contact

Attend Project 
Meetings

Stay in 
Contact with 

OBD
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IONWAVE 
Procurement Portal

•The City of Arlington utilizes IonWave to post bid solicitations and 
receive electronic bids. 

•Registration is easy! Takes less then 10 mins

• Register company information

• Select codes that pertain to your company’s line of work

• Receive auto generated emails notifying you of bidding 
opportunities

•Submit bids electronically through the bidding platform

• Saves time

• Fewer cost

• More efficient
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Current Bid  
Opportunities

   

• Request for Qualifications for Consulting Services 
for the Transportation Department. 
• Closing date: 9/21/23 at 2:00 pm. 

• Annual Requirement Contract for Grass Sod.
• Closing date: 9/21/23 at 2:00 pm.

• Highway Safety Improvement Program, Off-
Systems Signals In Arlington City Limits
• Closing date: 9/26/23 at 2:00 pm.  

• Request for Proposals for Grounds Maintenance of 
the Entertainment District
• Closing date: 9/28/23 at 2:00 pm. 

• 2023 Miscellaneous Stormwater Construction.
• Closing date: 10/4/23 at 2:00 pm. 
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Upcoming 
Opportunities

Scan the QR Code to view upcoming procurement opportunities
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FROM THE OFFICE OF BUSINESS DIVERSITY

CONTACT US:

101 W. Abram Street, Suite 300
Arlington, Texas 76004

mwbe@arlingtontx.gov
Erica.Thompson@arlingtontx.gov

(817) 459-6403

THANK YOU!
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Q & A
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Statewide Initiative
Project Opportunities: 

Committee Discussion

•EBD Committee to invite key members from municipalities from around the state 
and have them present and update on A/E/C Opportunities.

• City of Fort Worth
• Houston – City of Houston Office of Diversity and Inclusion Upcoming 

Opportunities
• Galveston – Galveston ISD… On Hold
• Austin ISD 2022 Bond Program
• El Paso ISD
• Midland / Odessa… On Hold
• Forney – Forney ISD
• Little Elm – Little Elm ISD
• Alvarado – Alvarado ISD
• Mansfield – City of Mansfield

•Infrastructure Bill Impact on Texas and DFW
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https://edms-public.dallascityhall.com/ExternalAccessClient/Account/Login.aspx

https://edms-public.dallascityhall.com/ExternalAccessClient/Account/Login.aspx
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RHCA | Webinar 

• Federal highway programs: $26.9 billion
• Public Transportation: $3.3 billion
• Drinking water infrastructure (and removing lead pipes): $2.9 billion
• Airports: $1.2 billion
• Bridge replacement and repairs: $537 million
• Electric vehicle charging network: $408 million
• Broadband expansion: $100 million
• Wildfire protection: $53 million
• Cyberattacks protection: $42 million

Infrastructure Bill Opportunities Impact on Texas with a Focus on North Texas
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Open Discussion:

Committee Discussion

•2023 A|E|C Market Conditions
• Labor Market Conversation

• Large Businesses competing for the same talent pool as Small 
Businesses

• Material availability and price escalation
• Material Costs
• Labor Costs
• Layoffs

• COVID-19 Vaccine Mandates
• Next steps

•Other____
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RHCA | Subcommittee
Help with inviting monthly guest speakers

The invitation details are listed below:

Date:           Tuesday, November 9, 2021

Time Duration:     10 to 15 minutes (if you need more please let me know)

Time Range:        Any 15 minutes between 8:45am to 10:00am CST

Via online Video:   Zoom Video Conference

Committee:        RHCA Economic and Business Development Committee: Audience – 
Contractors/Professional Services/Public Agency Employees

Topic:             Texas Emission Reduction Plan (TERP) Program overview & Benefits for 
contractors

Presentation:  PowerPoint Due by Monday, November 8 – To Jonathon Garcia

Other Items Needed: (1) Headshot in JPEG (2) Title

Example:

Link to recommend guest speakers: https://forms.office.com/Pages/ResponsePage.aspx?id=m9gkZ9IDKEWQMA6zN7Gyu1-t7tkG5ypLvhzsQy7hgMRUNUdGT0UwVlVLTDVRSFNDUjZGU09VVFVPNC4u

https://forms.office.com/Pages/ResponsePage.aspx?id=m9gkZ9IDKEWQMA6zN7Gyu1-t7tkG5ypLvhzsQy7hgMRUNUdGT0UwVlVLTDVRSFNDUjZGU09VVFVPNC4u
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Q & A


