
A/E/C Committee Meeting

RHCA . . . the leader in Diversity Inclusion
Networking and building business relationships and opportunities

1Join us on Social Media    #DFWRHCA   @DFWRHCA 

October 11, 2023

Disclaimer: This webinar is not intended for press purposes. If you are part the press, please disconnect. 
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Housekeeping Rules

∙ Keep yourself muted throughout the meeting

∙ Please make sure to stay for the whole meeting

∙ Presentation will be emailed

∙ Q&A will be after each presentation

∙ Ask questions in the chat 

∙ Please make sure to keep your camera on, at all times

∙ If you get logged out, please re-login using the same link 
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Welcome
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Committee Introductions
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https://form.jotform.com/231097329443155 

https://form.jotform.com/231097329443155
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Registration: https://form.jotform.com/230085618271151

https://form.jotform.com/230085618271151
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https://regionalhca.org/nccer-core-training/ 

https://regionalhca.org/nccer-core-training/
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https://form.jotform.com/230776238611053 

https://form.jotform.com/230776238611053
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Heavy Highway Forum 2023 – Statewide

• Friday, October 20 - Houston & Beaumont District: 
https://form.jotform.com/231417216576153 

• Friday, December 1 - Dallas and Fort Worth Districts: 
https://form.jotform.com/231416413650144 

Note: These dates do not fall on a “letting date”

https://form.jotform.com/231417216576153
https://form.jotform.com/231416413650144
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Friday, October 20 - Houston & Beaumont District: https://form.jotform.com/231417216576153 

https://form.jotform.com/231417216576153
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Friday, December 1 - Dallas & Fort Worth Districts: https://form.jotform.com/231416413650144 

https://form.jotform.com/231416413650144
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2023 Heavy Highway Forum
Budget Goal All Three Cities

○ Revenue 70,000.00

2022 Heavy Highway Forum
○ Revenue 38,000.00
○ Expenses   2,608.24
○ Net Income  35,391.76
○ Attendance 150

2021 Heavy Highway Forum
○ Revenue 13,050.00
○ Expenses       212.39
○ Net Income  12,837.61
○ Attendance 120
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2023 Heavy Highway Forum Proposed Agenda

● Welcome Remarks – 8:30 am

 

● TxDOT Statewide Update – 9:00 am

 

● District Update – 9:45 am

 

● Breakout Session 10:20 am

 

○ Construction

○ PEPS

 

● Lunch Break – 11:30 am

 

● Alternative Delivery Presentation 11:45 am

 

● Closing Remarks 12:00 pm
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2023 Heavy Highway Forums Next Steps

○ Identify Venues

■ Dallas / Fort Worth Arlington

○ Venue Requirements

■ Main Room Capacity

● 150 attendees

● 15-20 exhibitors

● Food can be allowed

■ Breakout Room Capacity 

● 60 attendees

○ Sponsorship Menu

○ Identify Partnering Organizations

■ Dallas/Fort Worth

○ Committee Meeting Schedule
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Highway Forum Action Items

•Subcommittee Meeting Dates
•Secure DFW Venue
•Sponsorship List
•Partnering Organizations

○ Houston
○ DFW
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2023 Heavy Highway Forum Recap
Central Texas

• Attendance 75

https://myemail.constantcontact.com/Post-Event-Central-Texas-Heavy-Highway---Transportation-Forum-.html?soid=1102771164568&aid=0zA2_sJAYGY 

https://myemail.constantcontact.com/Post-Event-Central-Texas-Heavy-Highway---Transportation-Forum-.html?soid=1102771164568&aid=0zA2_sJAYGY


17Join us on Social Media    #DFWRHCA   @DFWRHCA 

Q & A
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Guest Speaker

Jessica McMahan
Senior Supplier Diversity Manager

Brasfield & Gorrie, L.L.C.
jmcmahan@brasfieldgorrie.com

mailto:jmcmahan@brasfieldgorrie.com


Regional Hispanic Contractors Association 
AEC Committee

Brasfield & Gorrie 



INTRODUCTIONS

BRASFIELD & GORRIE TEAM MEMBERS

Jessica McMahan
Senior Supplier Diversity Manager

8 years in industry 
8 years with Brasfield & Gorrie







SUBCONTRACTOR 
DIVERSITY & INCLUSION 
INITIATIVES 





CONTACT: 
Jessica McMahan

jmcmahan@brasfieldgorrie.com 
678.581.6568



PRECONSTRUCTION



Preconstruction Process

• Consistent workflow followed by all 
our preconstruction teams

• Cycle that repeats for continuous 
improvement 

• Part of our “Brand” 



BUILDINGCONNECTED

• Complete your profile 

• Get invited to the projects 
you want to bid on

• Create and send a proposal 



Best Practices 

• Respond to Invitation to Bid 
(yes or no)
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Analysis 



Best Practices 

• Respond to Invitation to Bid 
(yes or no) 

• Participate in Bid Leveling 
Process

• Offer Suggestions / Value 
Analysis 

• Check-in / Get Feedback 



CURRENT PROJECTS 



Compass Roadrunner

•Red Oak, TX
•250,000 sq.ft.
•36 MW datacenter
•Divisions: 1,5,6,7,8,9,10,21,22,23,26,27,28
•Bid Date: 10.13.2023

Omni Ft. Worth Expansion – Upcoming November

Westin Galleria Renovation – Upcoming November 
2023



35Join us on Social Media    #DFWRHCA   @DFWRHCA 

Q & A
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AEC Committee Upcoming Events and Topics of Interest

• Heavy Highway Forum – Statewide
• Municipal Improvements
• Water/Wastewater Event
• Federal Event
• Facilities Event
• Water Resources Event
• Transportation/Roadway Event
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RHCA | Webinar 

• Federal highway programs: $26.9 billion
• Public Transportation: $3.3 billion
• Drinking water infrastructure (and removing lead pipes): $2.9 billion
• Airports: $1.2 billion
• Bridge replacement and repairs: $537 million
• Electric vehicle charging network: $408 million
• Broadband expansion: $100 million
• Wildfire protection: $53 million
• Cyberattacks protection: $42 million

Infrastructure Bill Opportunities Impact on Texas with a Focus on North Texas
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RHCA | Subcommittee
Help with inviting monthly guest speakers

The invitation details are listed below:
 
Date:                             Tuesday, November 9, 2021
 
Time Duration:            10 to 15 minutes (if you need more please let me know)
 
Time Range:                  Any 15 minutes between 8:45am to 10:00am CST
 
Via online Video:         Zoom Video Conference
 
Committee:                   RHCA Economic and Business Development Committee: Audience – 
Contractors/Professional Services/Public Agency Employees
 
Topic:                            Texas Emission Reduction Plan (TERP) Program overview & Benefits for 
contractors
 
Presentation:              PowerPoint Due by Monday, November 8 – To Jonathon Garcia 
 
Other Items Needed: (1) Headshot in JPEG (2) Title

Example:

Link to recommend guest speakers: https://forms.office.com/Pages/ResponsePage.aspx?id=m9gkZ9IDKEWQMA6zN7Gyu1-t7tkG5ypLvhzsQy7hgMRUNUdGT0UwVlVLTDVRSFNDUjZGU09VVFVPNC4u

https://forms.office.com/Pages/ResponsePage.aspx?id=m9gkZ9IDKEWQMA6zN7Gyu1-t7tkG5ypLvhzsQy7hgMRUNUdGT0UwVlVLTDVRSFNDUjZGU09VVFVPNC4u
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Q & A


