
Safety Council Meeting

RHCA . . . the leader in Diversity Inclusion
Networking and building business relationships and opportunities
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October 4, 2023

Disclaimer: This webinar is not intended for press purposes. If you are part the press, please disconnect. 
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Housekeeping Rules

· Keep yourself muted throughout the meeting

· Please make sure to stay for the whole meeting

· Presentation will be emailed

· Q&A will be after each presentation

· Ask questions in the chat 

· Please make sure to keep your camera on, at all times

· If you get logged out, please re-login using the same link 
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Welcome

Luciano Perez
CSHO, SHEP, Safety Director

KPost Roofing and Waterproofing
RHCA Safety Council

Manny Rodriguez
CSHO, Safety Director

Kent Companies
NHCA Safety Council
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Registration: https://form.jotform.com/230085618271151

https://form.jotform.com/230085618271151
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http://events.r20.constantcontact.com/register/event?llr=ymfrebdab&oeidk=a07ejzrxczt9f414f9c 

http://events.r20.constantcontact.com/register/event?llr=ymfrebdab&oeidk=a07ejzrxczt9f414f9c
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http://events.r20.constantcontact.com/register/event?llr=ymfrebdab&oeidk=a07ejvvrbhrba6ab503 

http://events.r20.constantcontact.com/register/event?llr=ymfrebdab&oeidk=a07ejvvrbhrba6ab503
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Susan Harwood Training
Contact us 972-786-0909

Contract Goal: 900

• Total Trained in FY 21-22: 1213 (This was a record year)
• English: 359
• Spanish: 854

• Total Trained in FY 22-23: 1224 (New record year)
• English: 252
• Spanish: 972

https://regionalhca.org/safety/ 

https://regionalhca.org/safety/
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https://form.jotform.com/232605941719056

https://form.jotform.com/232605941719056
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Q & A
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Guest Speaker

Jeremy Hansen, CPCU, ARM
Manager Regional Safety Services
Texas Mutual Insurance Company



WORK SAFE, TEXAS

SAFETY RESOURCES & RETURN 
TO WORK PROGRAMS

 

Jeremy Hansen, Regional Safety Services Manager



WHAT IS RETURN-TO-WORK?

Return injured employees to 
productive work
that accommodates their
physical limitations
and keeps them engaged
with their team
in order to limit claim costs.

A PROGRAM DESIGNED TO:



EMPLOYER EMPLOYEE INSURER

WHAT ARE THE ROLES IN
RETURN-TO-WORK?

Identifies work duties 
and a schedule that 
meets the work 
restrictions
Pays the employee for 
work completed

Completes the work 
assigned by the 
employer

Complies with work 
restrictions

Pays indemnity benefits 
based on the difference 
between the employee’s 
pre-injury wage and 
their current wages 
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GETTING STARTED WITH A 
RETURN-TO-WORK 

PROGRAM
 



RTW Guide for Small Business



01

02

03

DEVELOP POLICIES
& TRAIN EMPLOYEES

ASSESS JOB TASKS

PREPARE DOCUMENTS

IMPLEMENTATION
Before an injury



01 DEVELOP POLICIES
& TRAIN EMPLOYEES

ADevelop written 
RTW policy

Page 4

Develop 
employee 
responsibilities 
statement

Page 5

ATrain employees

Page 6



02 ASSESS JOB TASKS

Page 7-9



03 PREPARE DOCUMENTS

ALetters to Doctor

Page 10

Medical Release 
of Information

Page 11

AForms for Doctor

DWC 74 & 73



04

05

06

SEND DOCUMENTS
TO THE DOCTOR

DISCUSS RTW OPPORTUNITIES

MAKE RTW OFFER

IMPLEMENTATION
After an injury
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QUESTIONS?
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Guest Speaker

Christiana G. Williams
Senior Claimant Fraud Investigator
Texas Mutual Insurance Company



WORK SAFE, TEXAS

Christina Williams, Investigator  
Claimant Fraud
Special Investigations

2022 Workers’ 
Compensation Fraud 
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Fraud 

Abuse

Non Fraud



WORK SAFE, TEXAS

FRAUD NOTICE

You return to work in any capacity 
Your doctor releases you to work

You are incarcerated
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FRAUD INVESTIGATIONS
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Staged 
Accident

Fraud 
Schemes

• Lifted box weighing approx. 45lbs
• Box became stuck on a table
• Dropped box 
• Fell forward and rolled onto back
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Feigning 
Disability 

Fraud 
Schemes
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Feigning 
Disability 

Fraud 
Schemes
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Feigning 
Disability 

Fraud 
Schemes
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Inconsistent  
Activities

Fraud 
Schemes
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Working 
While 

Receiving 

Fraud 
Schemes
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CHANGING LANDSCAPE
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2022

Uncovered 
$798,093           

in fraud

Identified 
$3.3 million 

in future savings

Recovered 
$395,842
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PARTNERSHIP 

Conduct your own investigation 

Notify your carrier of concerns

Notify your carrier if the injured 
employee returns to work

Offer modified duty when available

Keep in contact with your 
injured employee
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WORK SAFE, TEXAS

THANK YOU



39Join us on Social Media    #DFWRHCA   @DFWRHCA

Q & A
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https://www.osha.gov/heat

https://www.osha.gov/heat
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https://regionalhca.org/safety-council/

https://regionalhca.org/safety-council/


42Join us on Social Media    #DFWRHCA   @DFWRHCA

https://www.nsc.org/newsroom/osha-reveals-top-10-safety-violations-for-fiscal-y

https://www.nsc.org/newsroom/osha-reveals-top-10-safety-violations-for-fiscal-y
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Q & A


