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Austin Opportunities
Building the Texas Transportation System
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Bidding Information
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Letting and Project Information
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Currently Programed Projects Thru February 2025
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Maintenance Project Breakout by Contract Type
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Austin Letting Information By Fiscal Year (September to August )
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Austin Letting Information By Fiscal Year (September to August )



Regional Hispanic Contractors Association November 14, 2024 11

Statewide Letting Information By Fiscal Year (September to August )



Construction in San Antonio
Lea Jacobson, PE SAT Director of Construction
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Connecting you with Texas
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Connecting you with Texas

San Antonio District

We plan, design, build, operate and maintain the 

state transportation system in 12 counties around 

the Greater San Antonio region.

• 2nd most active district in the state

• $5.4 billion total active contracts

• 210 active projects

• 51 projects in design

• $226 million in consultant work authorizations
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Connecting you with Texas

Opportunities

• Prime contractor

• Subcontractor (DBE)

• Professional services

• Selling goods and non-professional services to TxDOT
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Connecting you with Texas

OPPORTUNITIES FOR A PRIME CONTRACTOR
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Connecting you with Texas

TXDOT.GOV/DO BUSINESS/
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Connecting you with Texas

What construction projects are letting in SAT?
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Connecting you with Texas

Types of Construction Projects

• 2-Large Between $50M and $150M (Widen non-freeway)

• 14-Medium Between $15M and $50M (Rehab, Overlay, Freeway operation)

• 41-Small Under $15M (Overlay, Safety improvement, Traffic Control, Bridge 

Widening)
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Connecting you with Texas
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Connecting you with Texas
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Connecting you with Texas

Routine Maintenance Contracts
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Connecting you with Texas

• Contractor prequalification: 

- TxDOT must qualify bidders to become eligible to bid or to 

receive a bid proposal on a Construction or Maintenance 

project.

- https://www.txdot.gov/business/road-bridge-

maintenance/contract-letting/contractor-prequalification.html 

As a prime contractor: How to bid?

https://www.txdot.gov/business/road-bridge-maintenance/contract-letting/contractor-prequalification.html
https://www.txdot.gov/business/road-bridge-maintenance/contract-letting/contractor-prequalification.html
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Connecting you with Texas

• The agency has three levels of qualification, all of which require 

annual requalification.
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Connecting you with Texas

TXDOT.GOV/DO BUSINESS/
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Connecting you with Texas

Letting Documents
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Connecting you with Texas

Letting Documents
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Connecting you with Texas

Letting Documents
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Connecting you with Texas

Letting Documents
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Connecting you with Texas

Letting Documents Letting Date
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Connecting you with Texas

TXDOT.GOV/DO BUSINESS/
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Connecting you with Texas

OPPORTUNITIES FOR A SUBCONTRACTOR
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Connecting you with Texas

• Apply for certification to be a DBE

• Certification is through the Texas Unified Certification Program

▪ South Central Texas

As a subcontractor: How do I become a DBE?
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Connecting you with Texas

As a subcontractor: How do I partner with Prime Contractors?

• Every month plans are placed officially on the website

• Prime contractors pull a plan set

- Order of Bids 
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Connecting you with Texas

TXDOT.GOV/DO BUSINESS/
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Connecting you with Texas

TXDOT.GOV/DO BUSINESS/ROAD, BRIDGE, AND…

SCROLL TO THE BOTTOM TO BIDDER RESOURCES
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Connecting you with Texas

As a subcontractor: How do I partner with Prime Contractors?

• Every month plans are placed officially on the website

• Prime contractors pull a plan set

- Order of Bids 

• List of all qualified contractors

- Prequalified Contractors - List A

• Other resources, local AGC Chapter, etc.

https://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/pqlist/pqlista.htm
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Connecting you with Texas

OPPORTUNITIES FOR PROFESSIONAL SERVICE
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Connecting you with Texas

TXDOT.GOV/DO BUSINESS/
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Connecting you with Texas

Professional Services

• Engineering, architectural, and surveying consultants
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Connecting you with Texas

OPPORTUNITIES FOR A SUPPLIER OR VENDOR
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Connecting you with Texas

TXDOT.GOV/DO BUSINESS/
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Connecting you with Texas

Selling goods and non-professional services

• Texas Comptroller of Public Accounts govern the purchase practices

• Register on the Centralized Master Bidders List

• Over $25,000 - Solicitations (IFB, RFP, RFO) are advertised and posted on the Electronic State Business 

Daily site. 

• Over $10,000 to $25,000 - A minimum of three vendors from the CMBL are solicited. Two-thirds of the 

vendors solicited should be historically underutilized businesses.

• $10,000 and under - One quote may be requested from a CMBL vendor for a purchase order award

EXAMPLES: Temporary Personnel, Drug and Alcohol Testing Products

https://www.txdot.gov/business/disadvantaged-small-business-enterprise/hub.html
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Connecting you with Texas

Business Opportunities

Learn more about doing business with 

TxDOT and find your next opportunity. 
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