
    FRIDAY, NOVEMBER 22, 2024

Partnering Associations

https://form.jotform.com/242596904510155


      FRIDAY, NOVEMBER 22, 2024

Enhance and expand the effectiveness of programs 

to maximize the mutual benefits to members.

Elevate Membership | Service Excellence
Provide professional development and training 

opportunities to enhance board and staff capabilities and 

deliver exceptional services. 

Talent Development for Association Management
Generate sources for new funding and alternate 

revenue through partnerships and alliances 

throughout Texas to support growth, financial 

stability, and long term sustainability.

Diversify Funding 
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Secretary
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Clint Binkley, AECOM Hunt

Parliamentarian

Angela M. Lopez, ALMA Law, PLLC
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Ruben Arias, Austin Industries
Shaun Duron, D10 Specialties
Christopher Escobedo, Phillips/May Corp.
Eric Garcia, TexTerra Engineering
Brian Johnson, Procedeo Group
Vladimir Naranjo, PMG, LLC
Lissi Riedel, Vanir
Robert Rodriguez, DFW International Airport
Maricarmen Tamez, Turner Construction 
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Doing Business with TxDOT
PEPS Division – HOUSTON Service Center
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Connecting you with Texas

Topics

•Professional Engineering Procurement Services Division 

•Upcoming Opportunities 

•Work Authorization Allocations

•PEPS Houston Service Center Statistics

•Contract Administration
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Service Centers
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Connecting you with Texas

Statewide 
FY2025 Annual  
Procurement Plan
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Connecting you with Texas

Houston FY25 
Procurement 
Plan

Procurement Amount = $230M
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Connecting you with Texas

Procurement Calendar



13

Connecting you with Texas

Houston District Projected Contracts Solicitations

Wave 2
• Materials Engineering – 3 contracts at $2M each
• Marine Engineering – 2 contracts at $10M each
• PS&E for SH 99 Segments B, H, and I-1 

  Wave 3
• CEI - SH 105 – Grime County Line to SH 149 
• Traffic Engineering – 4 ID contracts at $3M each

Wave 4
• PS&E – 5 ID Contracts at $10M each
• CEI - I-69 from Spur 527 to SH 288 (NHHIP Segment 3A)
• OVTI - SH 99 Segment B-1 DB project in Brazoria and Galveston County and NHHIP Segment 

3C-2 in Harris County
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Connecting you with Texas

Submittal Reminders
QA/QC the submittal by referring directly to the RFP

Check that all mandatory forms are in your submittal

Verify name of project manager and task leaders

Verify Task Leaders are pre-certified in the listed work categories

Verify that your sub-providers are pre-certified in the listed work categories

Check DBE/HUB participation

Ensure your Administrative Qualifications are up to date

Submit before the deadline
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Connecting you with Texas

FY2025 to FY2027 Work Authorizations for Districts*

* Subject to Change 
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Connecting you with Texas

FY2025 to FY2027 Work Authorizations for Divisions*

*Subject to Change
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Connecting you with Texas

**FY24 Invoices are estimated
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Connecting you with Texas

Contract Management  

Start work on Work Authorization only after execution

Monitor termination dates for both contract and Work Authorizations

Monitor expenditures

Monitor Historically Underutilized Business (HUB) / Disadvantaged Business Enterprise (DBE) 
commitments on every Contract to ensure goals are met

Send Project Manager (PM) and Service Center Manager (SCM) a written request when changing 
PM on contract or work authorizations



24

Connecting you with Texas



      FRIDAY, NOVEMBER 22, 2024

Enhance and expand the effectiveness of programs 

to maximize the mutual benefits to members.

Elevate Membership | Service Excellence
Provide professional development and training 

opportunities to enhance board and staff capabilities and 

deliver exceptional services. 

Talent Development for Association Management
Generate sources for new funding and alternate 

revenue through partnerships and alliances 

throughout Texas to support growth, financial 

stability, and long term sustainability.

Diversify Funding 

Immediate Past Chair
Luis Delgado, STV

Secretary
Marvin Jackson, Archer Western/AWH

Treasurer
Clint Binkley, AECOM Hunt

Parliamentarian

Angela M. Lopez, ALMA Law, PLLC

2024-2026 Board of Directors Board of Directors

Ruben Arias, Austin Industries
Shaun Duron, D10 Specialties
Christopher Escobedo, Phillips/May Corp.
Eric Garcia, TexTerra Engineering
Brian Johnson, Procedeo Group
Vladimir Naranjo, PMG, LLC
Lissi Riedel, Vanir
Robert Rodriguez, DFW International Airport
Maricarmen Tamez, Turner Construction 

2024-2026 Strategic Focus

Enjoy Your Lunch


