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Agenda
8:30 am - Welcome Remarks

10:05 am - Breakout Sessions Begin

• PEPS Session – 

• Construction Session – 

11:30 am - Lunch

11:45 am - Alternative Delivery Presentation

12:00 pm - Closing Remarks

12:15 pm - Evaluations/Networking
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Partnering Associations

https://form.jotform.com/242596904510155
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Vice President of Programs
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Enhance and expand the effectiveness of programs 

to maximize the mutual benefits to members.

Elevate Membership | Service Excellence
Provide professional development and training 

opportunities to enhance board and staff capabilities and 

deliver exceptional services. 

Talent Development for Association Management
Generate sources for new funding and alternate 

revenue through partnerships and alliances 

throughout Texas to support growth, financial 

stability, and long term sustainability.

Diversify Funding 

Immediate Past Chair
Luis Delgado, STV

Secretary
Marvin Jackson, Archer Western/AWH

Treasurer
Clint Binkley, AECOM Hunt

Parliamentarian

Angela M. Lopez, ALMA Law, PLLC

2024-2026 Board of Directors Board of Directors

Ruben Arias, Austin Industries
Shaun Duron, D10 Specialties
Christopher Escobedo, Phillips/May Corp.
Eric Garcia, TexTerra Engineering
Brian Johnson, Procedeo Group
Vladimir Naranjo, PMG, LLC
Lissi Riedel, Vanir
Robert Rodriguez, DFW International Airport
Maricarmen Tamez, Turner Construction 

2024-2026 Strategic Focus

Share Your Photos
With Us
Tag us on Social Media
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8:30 am - Welcome Remarks

10:05 am - Breakout Sessions Begin

• PEPS Session  (Main Room)

• Construction Session 

11:30 am - Lunch

11:45 am - Alternative Delivery Presentation

12:00 pm - Closing Remarks

12:15 pm - Evaluations/Networking

Agenda
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• Falls, Slips, Trip 36% by injury type

• Texas #1 in fatal injuries

• Hispanics rate the highest of deadly injuries 

Safety Training
NCCER CORE Curriculum (National Center for Construction 

Education and Research) prepares individuals for entry-level 

positions on project sites by providing the basics in safety, hand and 

power tools, construction math, materials handling, construction 

drawings, rigging, and employability skills.

RHCA Construction 
Workforce Training

The data display on this map is provided by the Construction Labor Market Analyzer®. Learn more at www.myCLMA.com.
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Application Deadline: 3:00 pm— April 4, 2025RHCA
ANNIVERSARY

https://trainsafefoundation.org/scholarship/
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legislative reception
Texas 89th Legislative Session
Gain insights into the RHCA's strategic legislative agenda 

for the upcoming 89th Texas Legislative Session.

Join us for a luncheon featuring an exclusive 

opportunity to network with key stakeholders in 

the Architecture, Engineering, and Construction 

(A/E/C) industries.

TUESDAY, FEBRUARY 4TH, 2025

Where:
The Austin Club, 
110 E 9th St. Austin, TX 78701

Scan the Code to Learn More 

and Register
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Speakers & Registration

Scan the Code

Upcoming Forum
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Vladimir Naranjo
PMG, LLC
RHCA Board Member
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Mission Statement: To advance every member’s business potential, connections, and capabilities in the Construction industry across Texas through 

advocacy, resources, and training programs, creating economic growth.

Vision: Be the trusted advocate for every industry member to promote value and multi-generational impact.

REGIONAL HISPANIC CONTRACTORS ASSOCIATION

Chair

Rey Roca

MPO Solutions, LLC

Vice Chair

Veronica Munoz

Mezquite Installations

President & CEO 

John H. Martínez-D.
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Join the RHCA Houston Team to celebrate with delicious food, entertainment, 
and the presence of Santa, delivering gifts to all the children.

7047 Harrisburg Blvd,  
Houston, TX 77011 

Tuesday, December 17, 2024  
4:30 PM - 7:30 PM

RHCA
ANNIVERSARY

RSVP

https://form.jotform.com/243125539187865
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Join the RHCA Houston Team to celebrate with delicious food, entertainment, 
and the presence of Santa, delivering gifts to all the children.

Jennifer Brademan, Engineering and Construction 
Manager

Angel Hinojosa, Engineering Project Manager
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TxDOT Houston District – FORECAST
Varuna Singh, P.E.

Deputy District Engineer
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  In 2023, traffic-related 
fatalities were at 4,289 
compared with 4,407 
lives lost on Texas 
roadways in 2022 
(    2.7%). 

Texas Fatalities and Fatal Crashes  2017 - 2023
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  In 2023, traffic-related 
fatalities were at 731 
compared with 766 lives 
lost in 2022 
(    5%). 

Houston District Fatalities and Fatal Crashes 2017 - 2023
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HISTORIC TRANSPORTATION INVESTMENT IN TEXAS

$147.9 billion, over the next 10 years

    $104.2 billion 
Construction and capital maintenance for 
7,000+ projects

    $34.7 billion
Authorizes and guides project development

    
    $9 billion

Routine maintenance contracts
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2025 UTP FUNDING DISTRIBUTION
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District 
Type1,2

Distribution 
($B)

Distribution 
(%) Pop. (M) Pop. (%) Area (Sq 

Miles) Area (%)

Rural $12.2 11.7% 2.2 7.2% 100,591 37.8%

Urban $25.7 24.7% 5.9 19.5% 115,198 43.2%

Metro $49.9 47.9% 22.2 73.3% 50,702 19.0%

Statewide $9.8 9.4%      

Cat. 3 $6.6 6.3%      

Total $104.2 100.0% 30.3 100.0% 266,491 100.0%

2025 UTP FUNDING DISTRIBUTION

1Rural, Urban and Metro are TxDOT District classifications and do not indicate actual rural vs. urban areas.
Most districts combine a mixture of rural and urban areas

2District type based on updates to Texas Administrative Code for TxDOT District classifications
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HOUSTON DISTRICT CONSTRUCTION FORECAST
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HOUSTON DISTRICT CONSTRUCTION FORECAST

CURRENT PLUS NEXT 3 FISCAL YEARS

FY’25 (09/24 thru 08/25) $ 1.373 billion

FY’26 (09/25 thru 08/26) $ 1.232 billion

FY’27 (09/26 thru 08/27) $ 3.480 billion

FY’28 (09/27 thru 08/28) $ 3.172 billion

TOTAL $ 9.257 billion
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MAJOR PROJECTS IN DESIGN
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MAJOR PROJECTS IN DESIGN

1. I-10 West, reconstruct and widen, west Harris County Line to 
FM 359 in Waller County

2. North Houston Highway Improvement Project, Segment 3: 
I-45, I-10 and I-69 surrounding Downtown Houston

3. I-10 East at San Jacinto River, reconstruct and widen bridge

4. SH 35, University Drive to Dixie Drive and at interchange with I-610 South

5. SH 99 Grand Parkway – Segment B-1, from I-45 South in League City to 
FM 2403 south of Alvin

6. I-45 South, reconstruct and widen, south of Causeway Bridge to 
61ST Street on Galveston Island

7. Seawolf Parkway, Galveston Island to Pelican Island, 
reconstruct and widen bridge

1 2
3

4

5
6

7
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MAJOR CORRIDORS IN PLANNING AND
EARLY DEVELOPMENT
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MAJOR CORRIDORS IN PLANNING AND EARLY DEVELOPMENT

1. I-45 North, from Beltway 8 North to South Loop 336 in Conroe, 
Planning & Environmental Linkage Study

2. FM 2920, reconstruct and widen, from SH 249 to US 290

3. SH 36A – North Segment, new location highway, from I-10 West to US 290, 
alignment to be identified

4. SH 36A – South Segment, new location highway, from FM 1994, south of Needville to I-10 West, 
alignment to be identified

5. North Houston Highway Improvement Project, Segments 1 & 2: 
I-45, from north of I-10 North to Beltway 8 North

6. I-10 Inner Katy, reconstruct and widen, from I-610 West to I-45 in Downtown Houston

7. I-45 South, from I-69 in Downtown Houston to Beltway 8 South, 
Planning & Environmental Linkage Study

8. I-610 East, from I-10 East to I-45 South, Planning & Environmental Linkage Study

9. I-10 East, from I-69 in Downtown Houston to SH 99 East, Planning & Environmental Linkage Study

10. SH 225, from I-610 East to SH 146, Planning & Environmental Linkage Study

1

2

3

4

5

6
7

8 9

10
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THANK YOU

Varuna Singh, P.E.
Deputy District Engineer
TxDOT Houston District
Varuna.Singh@txdot.gov

(713) 802-5011



November 22, 2024

Heavy Highway Forum
Beaumont District
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Connecting you with Texas

#EndTheStreakTX
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Connecting you with Texas

Fun Facts of the 
Beaumont District

• The 24-foot, Dalmatian-spotted fire hydrant at the Fire Museum 

of Texas was donated to the City of Beaumont by Walt Disney 

on March 9, 1999 for the re-release of the animated movie "101 

Dalmatians." Originally the World's Largest Fire Hydrant it 

weighs over 4,500 pounds. 

• Beaumont was the site of the discovery of the Spindletop oil 

gusher in 1901, which started Texas' first oil boom. Beaumont is 

also home to the Beaumont Rice Mill, the first commercial rice 

mill in Texas.

• Port Arthur is the home of football coach, Jimmy Johnson, and 

American singer and songwriter, Janice Joplin.



31

Connecting you with Texas

Beaumont District 8 Counties - Urban District – 6,051 Lane Miles

83 miles of IH-10 with ADTs exceeding 100,000

Economy: Petrochemical, Ports, Warehouse  
                     and Timber Industry

More than $2.1 billion in projects currently under 
construction
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Connecting you with Texas

IH-10 Corridor
More than $1.2 billion in 

current projects along 

IH-10 in Jefferson and 

Orange Counties. 
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Connecting you with Texas

IH-10 widening between Beaumont and Winnie
• Hamshire Road to FM365: 

$108 million

• FM365 to Walden Road: 

$135 million
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Connecting you with Texas

IH-10/US 69 Interchange Projects
• Cardinal Drive Interchange: 

$308 million

• Eastex Interchange:      

$533 million
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Connecting you with Texas

IH-10 Orange
• Reconstruction: $68.4 million

• Widening: $52.6 million
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Connecting you with Texas

US 69/SH 73 Turbine Project
• Reconstruct interchange from a cloverleaf configuration to a turbine configuration: 

$71.6 million
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Connecting you with Texas

US 69 Corridor 
US 69 Gateway to the Big 

Thicket: 

• $205 million

• Approximately 12 miles 

from FM 1943 near 

Warren to FM 1003 in 

Kountze 
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Connecting you with Texas

US 69 Corridor 
US 69 Northern Segment:

• Estimated $151 million

• Approximately 9 miles from 

0.9 miles south of RE 255 to 

Angelina County Line 
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Connecting you with Texas

US 69 Corridor 
US69 Woodville – Colmesneil 

Relief Route

• Approximately 25 miles from 

one mile south of RR 255 to 

one mile south of Black Creek 

in Tyler County
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Connecting you with Texas

US 69 Corridor 
US 69 Lumberton – Kountze 

Relief Route

• Approximately 23 miles from 

Cooks Lake Road (south of 

Lumberton) to FM 420 (north 

of Kountze) in Hardin County
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Connecting you with Texas

US 69 (Cardinal Drive) Widening
• Widen from four to six lanes

• Letting in 2030

• Estimated cost: $101 million
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Connecting you with Texas

Thank you!



BUILDING for the

November 22, 2024

HCA Forecast Luncheon, November 2024

Presented By:

Ram Mothe P.E, S.E, PMP



HCTRA's mission is to responsibly 
operate and maintain a safe, 

reliable, sustainable, and evolving 
mobility system that meets the 

diverse connectivity needs of all 
Harris County residents.

Our Mission



Jason McLemore 
Deputy Director 

ADMINISTRATION 
AND FINANCE

Roberto Treviño, P.E.

EXECUTIVE DIRECTOR

Anil Mirmira, P.E. 
Deputy Director 

TOLLING OPERATIONS

Marcy Linebarger 
HCTRA County 

Attorney

Amar Mohite 
Deputy Director 

CAPITAL PLANNING

Leilany Thielen, P.E. 
Deputy Director 

CAPITAL PROJECTS & 
INFRASTRUCTURE

Calvin Harvey 
Deputy Director 

PUBLIC SAFETY & 
OPERATIONS

Nicole Stuttz

Chief of Staff 

STRATEGIC OPERATIONS

HCTRA Executive Leadership

Jerome Gray 
Deputy Director 

COMMUNICATIONS



Planning for the Futur e

Harris County Truck 
Route & Freight Corridors 
Plan

Westpark Tollway Capacity 
Optimization Study

Other Corridor Planning 
Studies• Future RFQ’s Q2 FY2025



Designing for the Future
rogra
m

Hardy Downtown Connector 
P
• Design Procurement Opportunities:

• Drainage Improvements Designer/Consultant, 
Environmental Consultant, Traffic Modeling 
Consultants, Landscape Architects, Surveying 
Consultants, Utility Consultants, Cost Estimating 
Consultants

• Construction Procurement Opportunities

• Quick wins – FY Q1 2025

• Quitman Street overpass – FY Q4 2025

• Elysian bike and ped improvements – FY Q3 2025



Building for the Future

• Project Scope:

Package #1 Design & construct four new direct connectors

• Package #2 Design & construct four new direct connectors

• Anticipated Project Cost: ~$562 M (total for Package #1 and #2)

• Anticipated  Construction Advertisement(s):

− Package #1 – Q1 FY 2025

− Package #2 – after Q2 FY 2027

Interchange 
Buildouts

Sam Houston Tollway & SH225



Building for the Future
EZ TAG Store: Northeast

• Project Scope:
15,000 square foot storefront

• Procurement Opportunities:

− Construction - Q2 2025



Maintaining for the Future
• Project Scopes:

− Heavy Highway

− Drainage

− Bridge Maintenance

• Anticipated Construction Cost:
~ $8M per project

• Procurement Opportunities:

 PS&E- Q1 2025

− CEI & CMT- beginning Q1 2025

− Construction

− Heavy Maintenance-Q2 2025

− Hardy Toll Road Maintenance 

improvements-Q2 2025

− Tomball Tollway Overlay replacement- 

Q3 2025



Barrier-Free HCTRA
All-Electronic 

Tolling

High-Injury 
Network

Bike & Pedestrian 
Accommodation

Toll Road 
Drainage

• Upcoming Procurements:

• Construction for Segments 7

• Construction for Segments 6

• ROW Surveying and Abstracting Services

• CMT services for Bike and Ped improvements

• PS&E Services at 72 intersections- (~6 contracts)

• CEI services at 72 intersections

• CMT services at 72 intersections

• Landscape Architect services for AET conversions projects

• Fiber construction services for HCTRA facilities and robust 
redundant Fiber connectivity

Resiliency/ 
Sustainability

• Timeframe:

• Q1 2025

• Q2 2025

• Q2 2025

• Q3 2025

• Q1 2025

• Q4 2025

• Q4 2025

• ROW Surveying and Abstracting Services for Drainage Projects • Q4 2025

• Q3 2025

• Q2 2025



Partner with HCTRA!

Register on our Procurement Portal
View open opportunities to partner with us. www.harriscountytx.bonfirehub.com
Managed by the Harris County Purchasing Department

Sign Up for Email Notifications
Latest information and solicitation updates.

Solution Providers Wanted!
We know a lot, but not everything.

http://www.harriscountytx.bonfirehub.com/


Stay connected with us!
/HCTRA @HCTRA @HCTRA_EZTAG

Get an EZ TAG and 
SAVE 10% on HCTRA 
Toll Roads just by using 
your EZ TAG.

(Applies to 2-axle vehicles.)

Ram Mothe
Ram.Mothe@hctra.org

mailto:Ram.Mothe@hctra.org
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Enjoy Your Lunch
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TxDOT Alternative Delivery Program
Greg Snider, P.E., Director, Alternative Delivery Division
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Connecting you with Texas

Design-Build Overview
Basics of Design-Build projects and history 
of TxDOT’s Design-Build program. 

Alternative Delivery Division
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Connecting you with Texas

Design-Build Basics

TxDOT retains oversight authority to 
ensure design-build contract 
obligations are met

Design-Builder is contractually required to meet 

schedule and quality requirements

Selection of Design-Builder 
is a 2-step best-value approach:

Design-Builder

Single Point 
Responsibility

TxDOT

One Contract for Design AND 
Construction

Qualifications and 
past performance1 Price and technical 

approach2

S
TE

P

S
TE

P

Texas Transportation Code 
limits program to six projects 
of $150M+ in value per state 
fiscal biennium
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Connecting you with Texas

TxDOT’s Alternative Delivery Program 
has a portfolio of 28 projects* with 
a current Project Cost of $26.9 Billion

8
PROJECTS
Under 
Construction

$8.8 BIL
Project cost

20
PROJECTS
Completed

$18.1 BIL
Project Cost

1,200+
Total lane miles

3,500+
Total lane miles

*Includes Public-Private Partnership projects

FTWFTW

AUSAUS

SATSAT HOUHOU

PHRPHR

CRPCRP

ELPELP

DALDAL

Project Phase
Under Construction
Completed

BMTBMT
BRYBRY

TxDOT’s Design-Build Program – QUICK FACTS
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Connecting you with Texas

Recent Projects

A look at TxDOT’s Alternative 
Delivery Program recently awarded 
projects in construction.

Recently Awarded DB Projects
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Recently Awarded DB Projects in Implementation
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Recently Awarded DB Projects in Implementation

• Oak Hill Parkway

- Location: Southwest Austin (US 290 / SH 71)

- Prime Contractor: Colorado River Constructors (CRC)

- Contract Execution Date: 08/10/2020

- Contract Est. Duration: 6 Years (currently in Year 5)

- Contract Amount: $678M

- DBE Goals: 12.6% of design / 7% of construction

• Potential DBE Opportunities

    https://www.crcjv.com/dbe 

https://www.crcjv.com/dbe
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Recently Awarded DB Projects in Implementation

• I-35 Northeast Expansion (NEX) Central

- Location: Northeast San Antonio

- Prime Contractor: Alamo NEX Construction

- Contract Execution Date: 07/22/2021

- Contract Est. Duration: 6.5 Years (currently in Year 4)

- Contract Amount: $1.5B

- DBE Goals: 20% of design / 13% of construction

• Potential DBE Opportunities

    https://www.alamonexconstruction.com/central-dbe 

https://www.alamonexconstruction.com/central-dbe
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Recently Awarded DB Projects in Implementation

• I-35E Phase II

- Location: Northwest Dallas

- Prime Contractor: Lone Star Constructors (LSC)

- Contract Awarded Date: 09/17/2021

- Contract Est. Duration: 4 Years (currently in Year 4)

- Contract Amount: $652M

- DBE Goals: 12.5% of design and construction

• Potential DBE Opportunities

    https://www.txdot.gov/35ephase2/connect-with-us.html 

https://www.txdot.gov/35ephase2/connect-with-us.html
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Recently Awarded DB Projects in Implementation

• Southeast Connector

- Location: Southeast Fort Worth

- Prime Contractor: South-Point Constructors

- Contract Awarded Date: 02/24/2022

- Contract Est. Duration: 6 Years (currently in Year 3)

- Contract Amount: $2.0B

- DBE Goals: 23% of design / 14.5% of construction

• Potential DBE Opportunities

    https://southpointconstructors.com/opportunities/ 

https://southpointconstructors.com/opportunities/
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Recently Awarded DB Projects in Implementation

• I-35 Northeast Expansion (NEX) South

- Location: Northeast San Antonio

- Prime Contractor: Lone Star Constructors, NEX

- Contract Awarded Date: 08/16/2023

- Contract Est. Duration: 4.5 Years (currently in Year 2)

- Contract Amount: $700M

- DBE Goals: 19.5% of design / 8.5% of construction

• Potential DBE Opportunities (email)

    i35nex.opportunities@lsci35nex.com

mailto:i35nex.opportunities@lsci35nex.com
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Design-Build Cadence
Description of how of Design-Build 
projects are planned into TxDOT’s 
Design-Build program and current 
projects planned. 

Design-Build Cadence
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4-Year Project Information Dashboard – Future Project Planning

https://tableau.txdot.gov/views/ProjectInformationDashboard/ProjectInformationDashboard

https://tableau.txdot.gov/views/ProjectInformationDashboard/ProjectInformationDashboard
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DB Project Cadence – Future Project Planning

Project 
Timelines

Project 
Information

Location 
Maps

Linked under
Future Projects



70

Connecting you with Texas

HOUHOU

WACWAC

Project Phase
Planned Cadence

BRYBRY

Biennium District Project Estimated
DB Cost

FY 2024-25                                   None $ 0

FY 2026-27

HOU SH 99 Segment B-1 DB $1.94 B

BRY US 290/SH 36 Interchange $230 M

FTW SH 183 Expansion $739M - $1.5B

FY 2028-29 HOU NHHIP Segment 3C-2 
(I-69/I-45/I-10 E) $1.43 B

FY 2030-31 HOU NHHIP Segment 3D-1 (IH 45 & 
IH-69 S) $1.3 B

TxDOT ALD Portfolio of “Future” Projects

TxDOT’s Alternative Delivery Program 
has a planning cadence of 5 projects with 

an estimated DB Cost of $5.9 Billion
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Small Design-Build Project 
Initiative

Small Design-Build Project Initiative
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Small Design-Build Project Initiative 7
2

Allow more contractors 
to gain Design-Build 
experience and increase 
the Design-Build pool

Allow more Districts the 
opportunity to have 
projects selected for 
Design/Build

Allow acceleration of 
project delivery

Smaller Design-Build Projects



73

Connecting you with Texas

Small Design-Build Project Initiative

US 290 / SH 36 (Brenham / BRY)

• Estimated DB price: $230M

• US 290/SH 36 Interchange Improvements

• Conversion to one-way frontage roads

• Update ramps to current standards

• Bicycle & pedestrian improvements
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Future DB Opportunities

Future Design-Build Opportunities
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Future Alternative Delivery Opportunities

• Industry Workshops held during pre-procurement

- Project and procurement dates / details provided

- Sign up for e-blast to find out when DB project activities 

commence

- Check TxDOT ALD’s web page

• Strategic teaming opportunities during 

pre-procurement and procurement phases

• Additional opportunities during implementation 

phase
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• Significant business opportunities through both the DB 

Contractors and Consultants 

• Encourage certification as a HUB/DBE/Small Business firm

• Certain professional services must be pre-certified with TxDOT

• Seek information:

- For certification requirements go to TxDOT Website under “Doing 

Business” 

- For upcoming projects go to the “Planned Design-Build Procurement 

Timeline”

Opportunities for DBEs

PEPS: Consultant
Opportunities

CIV: DBE 
Opportunities
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Greg Snider, P.E.
Alternative Delivery Division, TxDOT
Greg.Snider@txdot.gov  

TxDOT.gov, Search “Alternative Delivery Projects”

https://www.txdot.gov/business/road-bri
dge-maintenance/alternative-delivery.htmlTo join the Alternative Delivery “E-Blast” Distribution email 

Send email to: ALD_Training@txdot.gov
Subject: “ALD E-Blast”

mailto:Greg.Snider@txdot.gov
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery.html
https://www.txdot.gov/business/road-bridge-maintenance/alternative-delivery.html
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#EndTheStreakTX
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Enhance and expand the effectiveness of programs 

to maximize the mutual benefits to members.

Elevate Membership | Service Excellence
Provide professional development and training 

opportunities to enhance board and staff capabilities and 

deliver exceptional services. 

Talent Development for Association Management
Generate sources for new funding and alternate 

revenue through partnerships and alliances 

throughout Texas to support growth, financial 

stability, and long term sustainability.

Diversify Funding 
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Treasurer
Clint Binkley, AECOM Hunt
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Help Us Improve
Scan the Code to 
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Speakers & Registration

Scan the Code

Upcoming Forum
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Join the RHCA Houston Team to celebrate with delicious food, entertainment, 
and the presence of Santa, delivering gifts to all the children.

7047 Harrisburg Blvd,  
Houston, TX 77011 

Tuesday, December 17, 2024  
4:30 PM - 7:30 PM

RHCA
ANNIVERSARY

RSVP

https://form.jotform.com/243125539187865
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With Us
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