USTON/BEAUMONT

HEAVY HIGHWAY &
TRANSPORTATION FORUM

Partnering Associations
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Houston Area Section

NAMC

NATIONAL ASSOCIATION OF
MINORITY CONTRACTORS

GREATER HOUSTON CHAPTER
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Julio E. Florez \ |

Vice President of Programs N
RHCA
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HOUSTON/BEAUMONT
HEAVY HIGHWAY & TRANSPORTATION FORUM

8:30 am - Welcome Remarks
10:05 am - Breakout Sessions Begin
* PEPS Session (Main Room)
e Construction Session
11:30 am - Lunch
11:45 am - Alternative Delivery Presentation

12:00 pm - Closing Remarks

12:15 pm - Evaluations/Networking




RHCA Construction

o Workforce Training
Safety Training
NCCER CORE Curriculum (National Center for Construction

« Falls, Slips, Trip 36% by injury type Education and Research) prepares individuals for entry-level

. Texas #1 in fatal injuries positions on project sites by providing the basics in safety, hand and

. Hispanics rate the highest of deadly injuries power tools, construction math, materials handling, construction

drawings, rigging, and employability skills.

Percent share of fatal injuries by injury type

B Falls, Slips, Trips  36%

Contact with
B Objects and
Equipment

Transportation

Incidents

‘ Exposure to
Harmful
B
Substances or

Environments

\
,
' -
||| | ‘
N || ||| ||IIII||||I||I||IIlllllllllllllllll

TX CAGANY IL VA IN MI UT KY COWA AL NJ KS MO OK NE SD NM WV WY MT HI DE VT

The data display on this map is provided by the Construction Labor Market Analyzer®. Learn more at www.myCLMA.com.
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WORKFORCE DEVELOPMENT

| SAFETY TRAINING HIGHER EDUCATION

RHCA Foundation Scholarship 2025/2026 Academic Year Application

Scholarship Application

Application Deadline: 3:00 pm — April 4, 2025

S RHCA Application Deadline: 3:00 pm— April 4, 2025

ANNIVERSARY


https://trainsafefoundation.org/scholarship/
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TUESDAY, FEBRUARY 4TH, 2025

Join us for a luncheon featuring an exclusive

opportunity to network with key stakeholders in

the Architecture, Engineering, and Construction
(A/E/C) industries.

Where:

The Austin Club,
110 E 9th St. Austin, TX 78701

LER S e L N

V/;/"'/’:‘ ‘ \ J . e / N\ 1, \\\\ Y‘: ‘H
| ; / ‘ ~J e I ’,’:' i } ‘ r ;
am =" | Pl -

Texas 8%9th Legislative Session

Gain insights into the RHCA's strategic legislative agenda

for the upcoming 89th Texas Legislative Session.

Scan the Code to Learn More

and Register
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FHRHCA Upcoming Forum

\) ANNIVERSARY

’ PEAKER
I DALLAS /FORT WORTH 3 2

RHCA | N Thursday, December 19, 2024
i e 8:00 AM to 2:00 PM

D A L LAS/ F O RT W O RT H The Regional Hbispcmic Contract}?‘rs Associc(:;tion i.nvites
HEAVY HIGHWAY & Zi;fé??f;i’;”?iﬁ;’ "JI;ZT[ZS;Eriﬁiiﬁ§s°£itheFE;"T‘Zir;“

Department ot Transportation (TxDOT).
TRANSPORTATION FORUM

Ceason Clemens, P.E.
Dallas District Engineer,

TxDOT

David M. Salazar Jr., P.E.
Fort Worth District Engineer,
TxDOT

Elizabeth Mow, P.E.

Assistant Executive Director of
Infrastructure, North Texas To||wc1y
Authority (NTTA)

Why Attend?

e Learn about the $ Billions in Construction
Project Opportunities

Matthew Evans, P.E.
Fort Worth Director of Construction,
TXDOT

Speakers & Registration
Scan the Code

* Network with TxDOT Leadership
Brenan Honey, P.E.
Dallas District Construction,
TxDOT

Sponsors

\\ \I) o | AustinBridge&Road T TA.

Joseph Jancuska, P.E.

Dallas PEPS,
TxDOT

Austin| An Austin Industries Company
NORTH TEXAS TOLLWAY AUTHORITY

Greg Snider, P.E.

Alternative De|ivery Director,

Partnering Associations

TxDOT
=== = A MINORITY
DESIGN
bl‘llﬂﬂ As"E PROFESSIONALS
NORTH TEXAS CHAPTER Bauas Fort Worth I—JPED“J COUNCIL

REGISTER Now! L&)« %

More Information Julio Florez | julioeregionalhca.org | $72-786-0909

L. 9 O @\ \ Q N © N\ 9\ 9 N

T B QRE s S E & NS
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\ / NATIONAL ASSOCIATION OF
Houston Area Section MINORITY CONTRACTORS

HOUSTON/GALVESTON POST gty GREATER HOUSTON CHAPTER
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HRHCA HOUSTON/BEAUMONT
247 anniveneary HEAVY HIGHWAY & TRANSPORTATION FORUM

Vladimir Naranjo

PMQG, LLC
RHCA Board Member




REGIONAL HISPANIC CONTRACTORS ASSOCIATION

Mission Statement: To advance every member’s business potential, connections, and capabilities in the Construction industry across Texas through

advocacy, resources, and training programs, creating economic growth.

HISPANIC

Sl Vision: Be the trusted advocate for every industry member to promote value and multi-generational impact.

2024-2026 Board of Directors Immediate Past Chair Board of Directors

Luis Delgado, STV

Ruben Arias, Austin Industries
Secretary Shaun Duron, D10 Specialties
Marvin Jackson, Archer Western/AWH Christopher Escobedo, Phillips/May Corp.
Eric Garcia, TexTerra Engineering
Treasurer Brian Johnson, Procedeo Group

Chair Vice Chair President & CEO Clint Binkley, AECOM Hunt Viadimir Naranjo, PMG, LLC
Rey Roca Veronica Munoz John H. Martinez-D. Lissi Riedel, Vanir
MPO Solutions, LLC  Mezquite Installations Parliamentarian Robert Rodriguez, DFW International Airport
Angela M. Lopez, ALMA Law, PLLC Maricarmen Tamez, Turner Construction

2024-2027 Strategic Focus

© @ ©

Elevate Membership | Service Excellence  Talent Development for Association Management  Diversify Funding

Enhance and expand the effectiveness of programs Provide professional development and training Generate sources for new funding and alternate

to maximize the mutual benefits to members. opportunities to enhance board and staff capabilities and revenue through partnerships and alliances

deliver exceptional services. throughout Texas to support growth, financial

stability, and long-term sustainability.
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Htoliday Celebration

Tuesday, December 17, 2024
4:30 PM - 7:30 PM

RHCA Join the RHCA Houston Team to celebrate with delicious food, entertainment, /’.’ ’
&Y ANNIVERSARY and the presence of Santa, delivering gifts to all the children. B

7047 Harrisburg Blvd, )

Houston, TX 77011 \
X |
8
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HARRIS COUNTY PRECINCT 4

COMMISSIONER
LESLEY BRIONES

Jennifer Brademan, Engineering and Construction
Manager

Angel Hinojosa, Engineering Project Manager




TXDOT Houston District - FORECAST

l Texas
Department
Varuna Sin g h, P.E of Transportation

Deputy District Engineer




L
B EndTheStreakTX

End the streak of daily deaths on Texas roadways.

‘ ™
Texas
Department
of Transportation
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Texas Fatalities and Fatal Crashes 2017 - 2023

[ —

3898

In 2023, traffic-related
fatalities were at 4,289
compared with 4,407
lives lost on Texas
roadways in 2022

( v2.7%).

2018 2015

16

WFataites WFatal Crashes
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Houston District Fatalities and Fatal Crashes 2017 - 2023

——

L

In 2023, traffic-related
fatalities were at 731
compared with 766 lives

lost in 2022
( v5%).

17



HISTORIC TRANSPORTATION INVESTMENT IN TEXAS

$147.9 hillion, over the next 10 years

$104.2 billion

Construction and capital maintenance for
7,000+ projects

$34.7 billion

Authorizes and guides project development

$9 billion

Routine maintenance contracts




2025 UTP FUNDING DISTRIBUTION

AMA
$1.8
CHS
$0.4
188 "
I $1.9
_ ATL
AL

ABL FTW D $2.0
$1.7 $5.7  $12.2
$0

Legend

Bl Metro District
Urban District
Rural District

19



2025 UTP FUNDING DISTRIBUTION

AMA

Pop. (M) Pop. (%) ,:\/Ir"eeas)(Sq Area (%)
i Rural $12.2 11.7% 2.2 7.2% 100,591 37.8%
Urban $25.7 24.7% 5.9 19.5% 115,198 43.2%
. Metro $49.9 47.9% 222 733% 50,702 19.0%

il Statewide $9.8 9.4%

— Cat. 3 $6.6 6.3%
Total $104.2 100.0% 30.3  100.0% 266,491 100.0%

*Rurat, Urban and Metro are TXDOT District classifications and do not indicate actual rurat vs. urban areas.
Most districts combine a mixture of rural and urban areas

?District type based on updates to Texas Administrative Code for TXDOT District classifications

Legend

Bl Metro District
Urban District
Rural District

20



Texas
Department
of Transportation

HOUSTON DISTRICT CONSTRUCTION FORECAST



HOUSTON DISTRICT CONSTRUCTION FORECAST

MONTGOMERY
COUNTY

CURRENT PLUS NEXT 3 FISCAL YEARS

FY'25 (09/24 thru 08/25) $ 1.373 billion

e | TGSL FY'26 (09/25 thru 08/26) $ 1.232 billion
=% FY'27 (09/26 thru 08/27) $ 3.480 billion

e = FY'28 (09/27 thru 08/28) $ 3.172 billion

GALVESTON
COUNTY

TOTAL $ 9.257 billion

'BRAZORIA COUNTY

22



MAJOR PROJECTS IN DESIGN

Texas
Department
of Transportation



MAJOR PROJECTS IN DESIGN

1. I-10 West, reconstruct and widen, west Harris County Line to
FM 359 in Waller County

MONTGOMERY . .
COUNTY ) 2. North Houston Highway Improvement Project, Segment 3:

[-45, I-10 and I-69 surrounding Downtown Houston

3. I-10 East at San Jacinto River, reconstruct and widen bridge
e " HARRIS COUNTY L . L : .
i s L@ 4. SH 35, University Drive to Dixie Drive and at interchange with I-610 South
e, L 1.
~ (4) | 5. SH 99 Grand Parkway — Segment B-1, from I-45 South in League City to
i BENDC'O‘U'NW W j < FM 2403 south of Alvin
e 6Awesron a : :
COUNTY. 6. I-45 South, reconstruct and widen, south of Causeway Bridge to

61°T Street on Galveston Island

BRAZORIA COUNTY

7. Seawolf Parkway, Galveston Island to Pelican Island,

reconstruct and widen bridge

24
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MAJOR CORRIDORS IN PLANNING AND
EARLY DEVELOPMENT

Texas




MAJOR CORRIDORS IN PLANNING AND EARLY DEVELOPMENT

1. I-45 North, from Beltway 8 North to South Loop 336 in Conroe,

Planning & Environmental Linkage Study

2. FM 2920, reconstruct and widen, from SH 249 to US 290

MONTGOMERY
COUNTY

©

3. SH 36A - North Segment, new location highway, from I-10 West to US 290,

alignment to be identified

4, SH 36A - South Segment, new location highway, from FM 1994, south of Needville to I-10 West,

alignment to be identified

wn?u:n e 9 /

COUNTY HARRIS COUNTY

5. North Houston Highway Improvement Project, Segments 1 & 2:
I-45, from north of I-10 North to Beltway 8 North

©
0

©

)/ 0. I-10 Inner Katy, reconstruct and widen, from I-610 West to I-45 in Downtown Houston
FORT BEND COUNTY
\ 7. I-45 South, from I-69 in Downtown Houston to Beltway 8 South,
GALVESTON ' . _
COUNTY Planning & Environmental Linkage Study
8. [-610 East, from I-10 East to I-45 South, Planning & Environmental Linkage Study
'BRAZORIA COUNTY
9. [-10 East, from I-69 in Downtown Houston to SH 99 East, Planning & Environmental Linkage Study
10. SH 225, from I-610 East to SH 146, Planning & Environmental Linkage Study

26



Varuna Singh, P.E.
Deputy District Engineer
TxDOT Houston District

Varuna.Singh@txdot.gov
(713) 802-5011

THANK YOU

¢

Texas
Department
of Transportation
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Heavy Highway Forum y =

epartment
Beaumont District

of Transportation

November 22, 2024
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l Texas Department of Transportation

Connecting you with Texas

LP
ndTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov 51L I i
#EndTheStreakTX Toolklt

F

29
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I Texas Department of Transportation

Connecting you with Texas




¢

Connecting you with Texas

I Texas Department of Transportation

Beaumont District 8 Counties - Urban District — 6,051 Lane Miles

83 miles of IH-10 with ADTs exceeding 100,000

Economy: Petrochemical, Ports, Warehouse
and Timber Industry

More than $2.1 billion in projects currently under
construction

31



=t Connecting you with Texas

I Texas Department of Transportation

IH-10 Corridor

‘Acres Lakeview T‘exAIa
More than $1.2 billion in e i
3 ! Pine Forest - ) .
current projects along Estates N
Sour-L:ake~ (03— (s} Vidorlr | - | ‘
IH-10 in Jefferson and SR " R{W*‘-‘w
estoury ' ose.Ci ‘

F Orange'
Orange COU ntleS. sy Ford mEs Beaumont Orangefield (&)

{
o
_China™ o ’
O Bridge City
P hes T
| ort Nec
Eheek \
\ Nederland |
viterbo N\
» Groves ¢
x. | =4
Fannett N ,'-(—') '@
| &
f =
La Belle . | Port/Arthur Q,\"’b
_ Taylor &
#£°' Hamshire Landing—= ¢ N [
D
{73)

Winnie

f 7\

Candy Cain \*%/ 4 32
Stowell Abshier
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7 ) Connecting you with Texas
Texas Department of Transportation

IH-10 widening between Beaumont and Winnie
* Hamshire Road to FM365:

$108 million

 FM365 to Walden Road:
$135 million

i ;‘.( ‘

————

o L

=
‘»'-)-'
- - 7

1
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Connecting you with Texas

308 million

* Eastex Interchange

533 million
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7 ) Connecting you with Texas
Texas Department of Transportation

IH-10 Orange

* Reconstruction: $68.4 million

* Widening: $52.6 million

35
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7 ) Connecting you with Texas
Texas Department of Transportation

US 69/SH 73 Turbine Project

* Reconstruct interchange from a cloverleaf configuration to a turbine configuration:

$71.6 million

36




=t Connecting you with Texas

I Texas Department of Transportation

US 69 Corridor
US 69 Gateway to the Big

Thicket:

* $205 million

* Approximately 12 miles

from FM 1943 near
Warren to FM 1003 in

Kountze

Honey Island

EEEEEEEEE

37
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y 4 ) Connecting you with Texas
Texas Department of Transportation

US 69 Corridor
US 69 Northern Segment:

Fort Teran @

 Estimated $151 million

Rockland
J)

* Approximately 9 miles from

0.9 miles south of RE 255 to

Angelina County Line

@ Sandhill Cemetery

New Beginnings 0
Praise & Wrshp

oria Russell Children's Gl

38
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y4 _ Connecting you with Texas
Texas Department of Transportation

US 69 Corridor
US69 Woodville - Colmesneil
Relief Route

Chester

* Approximately 25 miles from

one mile south of RR 255 to
one mile south of Black Creek

in Tyler County

39
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_ Connecting you with Texas
I Texas Department of Transportation

US 69 Corridor m BigThicngational
US 69 Lumberton - Kountze

Relief Route

* Approximately 23 miles from

Cooks Lake Road (south of e 6 g
Lumberton) to FM 420 (north |

of Kountze) in Hardin County

B
d/-“'-“.\s‘il‘sbee
_ - 3 ‘,; -t
o sy

Y }
R N Lumberton
[ 4 4. ; 1

.\ -
% "'
4 o
- e mS33 ':\2

40
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I Texas Department of Transportation Connecting you with Texas

US 69 (Cardinal Drive) Widening

- 0 riigian o1 = ‘\\\ A’
e Widen from four to six lanes I ),
‘( Beaumont O S5 Anthony”
k‘ //.:/-,/Cathe:’aa Basilica
€ /4
° Lett|ng |n 2030 "‘ CubeSmart Self Storage /4%%’(4;
- el 10 WalgreenS e’ 0%7 2,
| ‘J 2 2 %

* Estimated cost: $101 million ;? ¢

)/Bitcoin Depot 24 Jack in the Box
9 Bitcoin ATM
N ashi Blvd -
s | Dollar Tree

Vs WEST OAKLAND
A
f \'ll‘

3 Sl
a Lavaca St E Lavaca St

Sarah St
Lamar @
West Virginia St University

Cardinal RV e
T

Vi QLT

Tyrrell Park

®)
) ///:"
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Connecting you with Texas

I Texas Department of Transportation

Thank you!

42



BUILDING for the

FUTURE

HCA Forecast Luncheon, November 2024

Presented By:

Ram Mothe P.E, S.E, PMP

ONNECTS November 22, 2024

4
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Our Mission

HCTRA's mission is to responsibly
operate and maintain a safe,
reliable, sustainable, and evolving
mobility system that meets the
diverse connectivity needs of all
Harris County residents.




HCTRA Executive Leadership

Roberto Trevino, P.E.
EXECUTIVE DIRECTOR

y/

Jason McLemore Nicole Stuttz Anil Mirmira, P.E. Marcy Linebarger

Deputy Director Chief of Staff Deputy Director HCTRA County
ADMINISTRATION TOLLING OPERATIONS Attorney

AND FINANCE STRATEGIC OPERATIONS

|

Amar Mohite Leilany Thielen, P.E. Calvin Harvey

: ) Jerome Gray
Deputy Director Deputy Director Deputy Director Deputy Director
CAPITAL PLANNING CAPITAL PROJECTS & PUBLIC SAFETY & COMMUNICATIONS

INFRASTRUCTURE OPERATIONS



Planning for the Future

Harris County Truck
Route & Freight Corridors
Plan

Westpark Tollway Capacity
Optimization Study =

Other Corridor Planning N G- 5=
StlFuture RFQ's Q2 FY2025



|

Designing for the Future -
Hardy Downtown Connector rogram
>

® Design Procurement Opportunities:

* Drainage Improvements Designer/Consultant,
Environmental Consultant, Traffic Modeling
Consultants, Landscape Architects, Surveying
Consultants, Utility Consultants, Cost Estimating
Consultants

® Construction Procurement Opportunities
° Quick wins —FY Q1 2025
°* Quitman Street overpass — FY Q4 2025
* Elysian bike and ped improvements — FY Q3 2025




Building for the Future

Interchange
Buildouts

5am Houston Tollwz SH225

* Project Scope:
Package #1 Design & construct four new direct connectors

* Package #2 Design & construct four new direct connectors
e Anticipated Project Cost: ~S562 M (total for Package #1 and #2)

® Anticipated Construction Advertisement(s):
— Package #1 — Q1 FY 2025

- ™ 0. 6w LL o NS '\ DN



Building for the Future

EZ TAG Store: Northeast R ~\
\\\ + “}!
\ -
® Project Scope: \'\\ S ‘E”gé‘”e
15,000 square foot storefront S 3

® Procurement Opportunities:
— Construction - Q2 2025




Maintaining for the Future

® Project Scopes:
— Heavy Highway
— Drainage

— Bridge Maintenance

® Anticipated Construction Cost:
~ S8M per project

® Procurement Opportunities:

[l PS&E-Q1 2025
— CEl & CMT- beginning Q1 2025

— Construction

— Heavy Maintenance-Q2 2025

— Hardy Toll Road Maintenance

Improvements-Q2 2025



Barrier-Free HCTRA

® Upcoming Procurements: ® Timeframe:

* Construction for Segments 7 * Q12025
* Construction for Segments 6 ° Q22025
°* Q22025

Bike & Pedestrian 4{" * ROW Surveying and Abstracting Services

st

Accommodation * CMT services for Bike and Ped improvements * Q32025
: : * PS&E Services at 72 intersections- (~¥6 contracts) * Q12025
High-Injury i
Network * CEl services at 72 intersections
°* Q4 2025

* CMT services at 72 intersections

Toll Road

% * ROW Surveying and Abstracting Services for Drainage Projects ® Q4 2025
Drainage

Resiliency/ * Landscape Architect services for AET conversions projects ° Q3 2025

Sustainability * Fiber construction services for HCTRA facilities and robust * Q22025

redundant Fiber connectivity




Partner with HCTRA!

\ |/

N

@ View open opportunities to partner with us. ww ,;
Managed by the Harris County Purchasing Department R

Latest information and solicitation updates. /)

E Sign Up for Email Notificationse™ .

Solution Providers Wanted!



http://www.harriscountytx.bonfirehub.com/

Ram Mothe
Ram. I\/Iothe@hctra org

’Get an EZ TAG and

&

C ONNETCTS

10%

EZ TAG

(281) 875-3279
Harris County Toll Road Authority

HCTR98675309
(NP RN

SAVE 10% on HCTRA

Toll Roads just by using
your EZ TAG.

Applies to 2-axle vehicles.



mailto:Ram.Mothe@hctra.org

HRHCA HOUSTON/BEAUMONT
327 anniversary HEAVY HIGHWAY & TRANSPORTATION FORUM

Breakout Sessions




"RHCA HOUSTON/BEAUMONT

[y
L

&) Minwereary HEAVY HIGHWAY & TRANSPORTATION FORUM

Enjoy Your Lunch




TxDOT Alternative Delivery Program y =

Greg Snider, P.E., Director, Alternative Delivery Division

f Transportation

November 22, 2024
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I Texas Department of Transportation

Connecting you with Texas

Design-Build Overview e
Basics of Design-Build projects and history= =

of TXDOT’s Design-Build program.

Alternative Delivery Division



¢

I Texas Department of Transportation Connecting you with Texas

Construction 4~ ensure design-build contract
P —— } obligations are met

-~

% Design-Builder is contractually required to meet

§
& Design-Builder ﬁ

) Selection of Design-Builder

IS @ 2-step best-value appro~—"--
LN o Qualifications and o Price and technical '
I]:[:]: = past performance) - approach )
I =1 0 - . -

Design-Build Basics 29
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I Texas Department of Transportation

Connecting you with Texas

TxDOT’s Alternative Delivery Program
has a portfolio of 28 projects™ with
a current Project Cost of $26.9 Billion

S é i?c;icli IcLost
Xz PROJECTS P J
Under 1,200+
Construction Total lane miles
é $18.1 BIL
20 Project Cost
K erocts b
S Compeed Completed 500+
Total lane miles

*Includes Public-Private Partnership projects

TxDOT’s Design-Build Program — QUICK FACTS 9
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I Texas Department of Transportation

Connecting you with Texas

Recent Projects

A look at TxDOT's Alternative
Delivery Program recently awarded
projects in construction.

Recently Awarded DB Projects



¢

y4 _ Connecting you with Texas
Texas Department of Transportation

2020 2021 2022 2023 2024 2025 2026 2027 2028
Q1/Q2/Q3/Q4|Q1/Q2/Q3|Q4(/Q1/02/03|/Q4/Q1|Q2/Q3/Q4|/Q1|Q2|/03/Q4|/Q1|/Q02|/Q3|/Q4/Q1/02|Q3/Q4/Q1|Q2|Q3|/Q4/Q1|Q2|0Q3 |04

DB Projects

Oak Hill Parkway

[-35 NEX Central

-35€ Phasel e

Southeaét Connector

1-35 NEX South

Oak Hill Parkway I-35 NEX Central I-35E Ph Il Southeast Connector I-35 NEX South [

(e ) ; S ‘Schertz
/ \For et e e / S A G\ b
f (% Comal T 1 “Worth 2 & \
, L ‘ enion VY Oorth s Tarrant {onit
360; (281! i 1 ‘ e o R — Bexar

JBexat. 3 O it = =g o
\ g g | /Q | LY 7__’:,:;.(_, (£ — ——
v i ,f > \ {287}
—— 5 —— A pr4 = g v | 7 NG S — —
il - \ - o T1007

“Antonio

45 (275 N \ v
(287} !
TN |

Hays

Johnson

Recently Awarded DB Projects in Implementation 61
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Connecting you with Texas

I Texas Department of Transportation

* Oak Hill Parkway

- Location: Southwest Austin (US 290 / SH 71)

5 -
Springs Road e
-  Prime Contractor: Colorado River Constructors (CRC) v : y N
Silvermine Drive\ 0/0’%0 %’% \ § (Per/rivey —
- Contract Execution Date: 08/10/2020 e s H

- Contract Est. Duration: 6 Years (currently in Year 5)

- Contract Amount: $678M gy "0
- DBE Goals: 12.6% of design / 7% of construction %  § . o
LEGEND 61@"% Qf& L/
° Potential DBE Opportunities = = o ¢
https://www.crcjv.com/dbe
62

Recently Awarded DB Projects in Implementation


https://www.crcjv.com/dbe

=t Connecting you with Texas

I Texas Department of Transportation

* I-35 Northeast Expansion (NEX) Central

/- I-35 NEX Central Mainlanes\
- Location: Northeast San Antonio SfREas 1y Sefiice 2, )
@ Elevated Lanes % .22522
- Prime Contractor: Alamo NEX Construction Bl ) G'a'("(;een
LOOPI
- Contract Execution Date: 07/22/2021 1604 Selma
San_ ’ 4
- Contract Est. Duration: 6.5 Years (currently in Year 4) Antonio — SChEls
Universal
-  Contract Amount: $1.5B Live\ ity
P \WNurzbacs Oak 3%
. _ : e “kway ““, ,,7§,
- DBE Goals: 20% of design / 13% of construction 354 Converse
SAT
B, Windcrest BSA
* Potential DBE Opportunities @ U/ 1604 "
78
o | 1976 Tl

https://www.alamonexconstruction.com/central-dbe

Recently Awarded DB Projects in Implementation


https://www.alamonexconstruction.com/central-dbe

¢

I Texas Department of Transportation Connecting you with Texas

e I-35E Phase 11

| — Project Limits - ;‘
- Location: Northwest Dallas ‘
- Prime Contractor: Lone Star Constructors (LSC) e 2|
- Contract Awarded Date: 09/17/2021 / 5 i i
ll - X E Beft Line Rd ) l
- Contract Est. Duration: 4 Years (currently in Year 4) . = |
-  Contract Amount: $652M 1IN \
i /AW intT proct
- DBE Goals: 12.5% of design and construction | g
° Potential DBE Opportunities b 4 MR
B : & s |
https://www.txdot.gov/35ephase2/connect-with-us.html e S TG ) >

Recently Awarded DB Projects in Implementation 64


https://www.txdot.gov/35ephase2/connect-with-us.html

=t Connecting you with Texas

I Texas Department of Transportation

e Southeast Connector

e . J
\\/ 4‘ .
- Location: Southeast Fort Worth Bremwoodﬁaimm/ -
- Prime Contractor: South-Point Constructors | | o DWCL s
_{Ramey Avenue| -
- Contract Awarded Date: 02/24/2022 ‘l A _|pishop Street
N\
- Contract Est. Duration: 6 Years (currently in Year 3) @ K \\\ e
DWC2 7
- Contract Amount: $2.0B \BASE SCOPE —» Park Springs Boulevard|
DBE Goals: 23% of design / 14.5% of constructi SLER L. N owe
- oals: o of design .5% of construction DWG3
9 ] /\ -~ Little Road
- -y = Sublett Road‘
* Potential DBE Opportunities o_ - . N
https://southpointconstructors.com/opportunities/
65
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I Texas Department of Transportation

e I-35 Northeast Expansion (NEX) South

e |-35 NEX South (DB)
e DBB Projects

- Location: Northeast San Antonio
- Prime Contractor: Lone Star Constructors, NEX

- Contract Awarded Date: 08/16/2023

San Antonio Bexar County

- Contract Est. Duration: 4.5 Years (currently in Year 2) s

P Petroleum Dr g
281 =)

- Contract Amount: $700M

- DBE Goals: 19.5% of design / 8.5% of construction

°* Potential DBE Opportunities (email) : s 25 A

iI35nex.opportunities@Isci35nex.com

Recently Awarded DB Projects in Implementation 66
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Design-Build Cadence
Description of how of Design-Build

projects are planned into TxDOT's
Design-Build program and current
projects planned.

Design-Build Cadence
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Connecting you with Texas

Notice to Contractors

o | T (® Menth ? e [ Download CCSJData |
Select Heport Fiscal Year 2025 ¥ | Project Type (Multiple values) Y | View By SO Project Status ~l Frojects ¥ Q"
Parameters: ListTrict [ Hide Charts |
Filters . .
FY 2025 Letting Amount ($) by Let Type  FY 2025 Letting Amount by Month
District / Division
(Al = $2,0 1 319335 ® 0000 0 000 ¢ 00000000 o0
$327.24 gadesinnst "0 SR ThLeed sekels
0o oo oo ° eee o oo o
oy 2, 115 momeslaSle o 8, 3
31,5 EEEERERRE OO E XX
oo bt o s00oe ° e0e "3 0'%03000200° * 36°2 *°33¢ eoeee
© 0 © 000 0 000 000000 0 60 O O 000 o .
iec ificati ? s 2 00°°3%"% o%° 0022 ® o 002°% 200 °* 3 ‘S,
Project Classification 7 $1,000.00M e 0 0 000 06 00 [ L 0 0000 ¢ 00000000 000
(Multiple values) v $12,813.81 $709.2 o % 0% §700% 3080008 T3 eeelote® %e%ef ob °3 0%
o3° 02 oS ® ees o2 088" 0" 0o o o o oes oo
Let Type 72 S5 e o0 o oo s s0eess’esee’®® %3 ° % %% 00t
y ee o0 oo ° oo ) e0ce0e o0 o o
eE— . J0S 0000 00 o8 0 2.0 6 oo s  oes 8  eee ses o
dimibel cobnibdeieies” SEN—— 0 N st ® 0000000 ® 00000 O e o e 000 o
$ of Se0elSS 82 200 o L o® 3988 00s sses o oo
Let Date o s - iy in 7 in w h ' i 00 00 6 00 o o0 73' 00 00 00000 00 o0
$11,371.96 & o 0 o o o o o o o o o e o 900’ 0o oo me 0 00 0%0 0% © S0 o0
(Al v Qo 4+ = L C O = L 2> C — o ° 00000 00 0 000 o oo @0 @@ 00 000000000
Al ) « T o m o S : 5 o oo e ¢ o0e oo @ oo ocee o 00 oo
( u : I 3 = e eoceee oo oo eoee o oo
® %%%ees %02’ "0 2° o 00e”%s %e® *%02%2020 303
ect it e i i L
P FY 2025 Project Listing eoseesss "o 35 030%002°202 ¢ 0o000 *%%s
(Al v % %0 ®0%° 002%e 2 0%%0eS® %.%%.2.%,°° 200%
Let Date District / Let Type Controlling County Highway Project Type Project Sub Type Project Classification PROJECT ESTIMATE / 88 te®ecooe 050°005,208 20 o o o  ecccecess o
Controlling Project Id (Ccsj) Division Project Id (Controlling (CCSJ) Description Description (Controlling  (Controlling Project) LOW BID .3.......3° °§ : 2.:5'.:::’.:“ :E..§=.==§°E":°§§: :
Liithe: s ! (CCS)) Project) (Controlling Project) e o 00 00 00 0 00000000 © 6 __© 060000 O
= _ & © 00 00 000 0 o ecesee oo oo
s Project) ooee o ®% oo * 0008’ 22 *%0¢ 020 ‘20 o
Pedestrian, Sidews EiEot, ois Grtteenias, Hom geisssensse $
September1, Dallas Local Age 918-46-267 Dent ’ “onstruct Local Let etk e $2,312,623.00 ® 08" 0 "es see o "2  ee ose ¢ secs oo
Let Type 2024 ot S Curb Ramps 0o 300 ¢ 2°3% 0 0%0® o*° 423°°°2° 0eed* *
Statewide Let - CST Pedestrian, Sidewalks &
G 518-47-321 Dallas arious Construction Local Let S e $5,224,631.00
Statewide Let - MNT urb Ramps
Local Agency Let September 3 ocal District! . .. o sornn B Routine Maintenance Routine Maintenance
O Sl ST AR AN Childress AL 6470-29-001 Wheeler HOQ40 Maintenance ST SRR P $140,644.00
B Local District Let clza Let Contract Project - Sealec
September 4 Atlanta Local District  6464-21-001 US0067 aintenance Bridge Preventive :_]:;’:_—:i"::z_ $842,650.00
Data as of: 11/4/2024 6:31:44 PM CATOEA-007 Titue EMOOT PR Routine Maintenance Routine Maintenance $624 941.00

https://tableau.txdot.gov/views/ProjectInformationDashboard/ProjectInformationDashboard
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Connecting you with Texas

TXDOT's Alternative Delivery Program
has a planning cadence of 5 projects with
an estimated DB Cost of $5.9 Billion

Estimated
DB Cost

Biennium District Project

FY 2024-25 None $0
HOU SH 99 Segment B-1 DB $1.94 B
FY 2026-27 BRY US 290/SH 36 Interchange $230M
FTW SH 183 Expansion $739M - $1.5B
FY 2028-29 HOU | o e o 02 $1.43B
e Planned Cadence FY 2030-31 HOU Il\ll_:—_lle;lslaPS?egment 3D-1(IH 45 & $1.3B

TxDOT ALD Portfolio of “Future” Projects 70
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Connecting you with Texas

) i _ | ; Allow more contractors
Smaller Design-Build Projects ™ ol® .. N 57 to gain Design-Build

experience and increase
the Design-Build pool

Allow more Districts the
opportunity to have
projects selected for
Design/Build

Allow acceleration of
project delivery

72

Small Design-Build Project Initiative
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US 290 / SH 36 (Brenham / BRY)

* Estimated DB price: $230M

\m
* US 290/SH 36 Interchange Improvements . J
* Conversion to one-way frontage roads - (S . > i fosit
* Update ramps to current standards E: ma
* Bicycle & pedestrian improvements PROJECT j\

3456

[ Miles

Small Design-Build Project Initiative 73
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* Industry Workshops held during pre-procurement

Legend: e e

e —> U
- Project and procurement dates / details provided @ Condstional: | | ‘eivitract
Activities Award ¥ Execution

ety thpical®

- Sign up for e-blast to find out when DB project activities \\/@ e e

commence

- Check TxDOT ALD's web page

* Strategic teaming opportunities during

pre-procurement and procurement phases

* Additional opportunities during implementation $-cinsnasnse s

phase

Future Alternative Delivery Opportunities 75
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PEPS: Cons_ul_tant
* Significant business opportunities through both the DB Opportunities

Contractors and Consultants E] E]

® 000060060 60 00
..........
4 *e o

* Encourage certification as a HUB/DBE/Small Business firm Gk

.......
........
000000 00000 O
...........

.............
...................
...........

* Certain professional services must be pre-certified with TxDOT O FEasHetah

_ _ CIV: DBE
e Seek information: Opportunities

- For certification requirements go to TxDOT Website under “Doing E] : @
Business” f* .

- For upcoming projects go to the “Planned Design-Build Procurement Ry
Timeline” @

Opportunities for DBEs 76
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QI'XDOT.gov, Search “Alternative Delivery Projects”

Greg Snider, P.E. @ sfiss Ghees N @
Alternative Delivery Division, TxDOT vt RS SRS Bvvery
Greg.Snider@txdot.gov
LR it RO
aefifeds foee i tonadiiry, S

https://www.txdot.gov/business/road-bri
To join the Alternative Delivery “E-Blast” Distribution email dgde-maintenance/alternative-delivery.html
Send email to: ALD_Training@txdot.gov
Subject: “"ALD E-Blast”

77
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#EndTheStreakTX

Connecting you with Texas

LP
ndTheStreakTX

End the streak of daily deaths on Texas roadways.

w175

_tﬂr.l Ji.'H'I

TXDOT.gov EL- oy
#EndTheStreakTX Toolklt
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Vladimir Naranjo

PMQG, LLC
RHCA Board Member
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FHRHCA Upcoming Forum

\) ANNIVERSARY

’ PEAKER
I DALLAS /FORT WORTH 3 2

RHCA | N Thursday, December 19, 2024
i e 8:00 AM to 2:00 PM

D A L LAS/ F O RT W O RT H The Regional Hbispcmic Contract}?‘rs Associc(:;tion i.nvites
HEAVY HIGHWAY & Zi;fé??f;i’;”?iﬁ;’ "JI;ZT[ZS;Eriﬁiiﬁ§s°£itheFE;"T‘Zir;“

Department ot Transportation (TxDOT).
TRANSPORTATION FORUM

Ceason Clemens, P.E.
Dallas District Engineer,

TxDOT

David M. Salazar Jr., P.E.
Fort Worth District Engineer,
TxDOT

Elizabeth Mow, P.E.

Assistant Executive Director of
Infrastructure, North Texas To||wc1y
Authority (NTTA)

Why Attend?

e Learn about the $ Billions in Construction
Project Opportunities

Matthew Evans, P.E.
Fort Worth Director of Construction,
TXDOT

Speakers & Registration
Scan the Code

* Network with TxDOT Leadership
Brenan Honey, P.E.
Dallas District Construction,
TxDOT

Sponsors

\\ \I) o | AustinBridge&Road T TA.

Joseph Jancuska, P.E.

Dallas PEPS,
TxDOT

Austin| An Austin Industries Company
NORTH TEXAS TOLLWAY AUTHORITY

Greg Snider, P.E.

Alternative De|ivery Director,

Partnering Associations

TxDOT
=== = A MINORITY
DESIGN
bl‘llﬂﬂ As"E PROFESSIONALS
NORTH TEXAS CHAPTER Bauas Fort Worth I—JPED“J COUNCIL

REGISTER Now! L&)« %

More Information Julio Florez | julioeregionalhca.org | $72-786-0909
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Htoliday Celebration

Tuesday, December 17, 2024
4:30 PM - 7:30 PM

RHCA Join the RHCA Houston Team to celebrate with delicious food, entertainment, /’.’ ’
&Y ANNIVERSARY and the presence of Santa, delivering gifts to all the children. B

7047 Harrisburg Blvd, )

Houston, TX 77011 \
X |
8
2 B _ _ I I | :
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