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Enhance and expand the effectiveness of programs 

to maximize the mutual benefits to members.

Elevate Membership | Service Excellence
Provide professional development and training 

opportunities to enhance board and staff capabilities and 

deliver exceptional services. 

Talent Development for Association Management
Generate sources for new funding and alternate 

revenue through partnerships and alliances 

throughout Texas to support growth, financial 

stability, and long term sustainability.
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Area Office Contact Information 
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Letting 
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Tableau Dashboard
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Houston Dashboard
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Bidding
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Post Bid, ETC.
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Prompt Pay
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DBE Certification Benefits

• DBE certification is recognized nationwide leading and listed on the DBE Directory 
(updated in real-time) leading to increased business exposure.

• Bid and be credited as a DBE on participating city, county, state, and local governments 
on DOT-funded contracts.

• DBEs gain access to a variety of supportive services including:

- Virtual and in-person trainings. 
- Technical assistance and resources.
- Referrals to business development programs. 
- Invitations to outreach events to network with primes and subs. 
- One-on-one coaching sessions with TxDOT’s Business & Community 

Engagement Team.
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Texas Unified Certification Program (TUCP)

• The Texas Unified Certification Program (TUCP) is a certification program for 

the federal DBE Programs in Texas.

• Members of the TUCP

- Texas Department of Transportation (TxDOT)

- City of Houston

- City of Austin

- Corpus Christi Regional Transportation Authority (CCRTA)

- North Central Texas Regional Certification Agency (NCTRCA)

- South Central Texas Regional Certification Agency (SCTRCA)

• TUCP offers “one stop” shopping to applicant firms. 
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TUCP Certifying Agency Region Map

Find your local 
TUCP partner
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North American Industry Classification System (NAICS)

www.census.gov

• Business description: Clearly state 
the services the company provides.

• Ensure your codes match expertise 
and company’s services.

• As your business expands, update 
your DMS profile with new codes. 
Reach out to us for access to 
expansion request forms.

• Review your codes yearly to ensure 
accuracy and information is up to 
date.

• Throw a wide net and don’t cut 
yourself short if you can do the 
work. 

http://www.census.gov/
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Civil Rights Houston Business & Community 
Engagement Specialist

Katrena Wynn-Plummer
512-774-8468 

Katrena.Plummer@txdot.gov

Carlton Cooper
512-289-2806

Carlton.Cooper@txdot.gov
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Project Close Out – What Can Stop It?
• Change Orders needing to be processed

• Invoices needed

• Missing payrolls

• Labor interviews documentation

• Deficiencies to be cleared

• Traffic control inspection reports

• Prompt pay certifications needed

• DBE documentation

• DBE/CUF Review

• Project Schedules

• Third Party Inspections

• Possible Disputes
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Project Close Out – What Can Stop It?
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Substantial Completion
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#EndTheStreakTX
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Heavy Highway Forum
Beaumont District
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